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Larry Wise, one of the premier archery coaches in the
United States, is sharing his coaching wisdom, especially for coaches of compound-release archers but
also bowhunters. So, if you coach or want to “self
coach” yourself, there is now a new addition to the
coaching literature just for you.
The Watching Arrows Fly Coaching Library is a
effort to supply archery coaches with a literature not
just on the shooting of arrows out of bows but on how
to coach people to do that better.

The Watching Arrows Fly Coaching Library
Larry Wise on Coaching Archery (Jan 2014)
Archery Coaching How To’s (2013)
Even More on Coaching Archery (2013)
More on Coaching Archery (2010)
Coaching Archery (2008)

Available from Better Book Stores and
Online Booksellers like Amazon.com

editorial
Archery and
the Multiplier Effect
It is unusual for us to have the
wealth of material we have for this
issue. Which is why I got sick
courtesy of some kind donor at my
state indoor championships and
ended up behind schedule to get
this issue out anyway. Argh! The
archery gods are not kind . . . but
then I think you knew that.
Some of you may have noticed
that more and more of our articles
are about coaching and that is so.
We think that archers can benefit
from reading such articles, but the
key thing is what economists call
“the multiplier effect.” If an article
is read by one archer and convinces
that archer to try something different that improves their game, there
is a 1:1 ratio between readers and
improved archery results. If a
coach reads an article and is convinced of a better way to go and
then teaches that to two, five, ten,
or a hundred student-archers, then
the effect of that article is multiplied (2X, 5X, 10X, etc.). We get
more bang for our buck in our mission to help archers and coaches
get better.
We have not abandoned you
archers. Bob Ryder’s aiming article
is proof of that, but we have in our
archives a great many articles on
almost every phase of shooting you
might want to read about. This is
not equally so for coaching. We are
playing a bit of “catch up” on the
coaching side of the ledger. In any
case, if there is some topic you

want help with, email me (steve
@archeryfocus.com) and we’ll find
somebody to write about it. Your
other magazines don’t offer such
good service, now do they?
We have three (count ‘em) three
brand new authors this issue . . .
well, new to AFm in any case and
they all are good at what they do.
Michéle Hansen has contributed a book review of Archery
Coaching How To’s to help you
coaches decide whether that is a
good purchase. Ray King shows us
how he uses triggerless release aids
and shot simulators to help young
recurve archers learn proper form.
And Aaron Kiely shows you how
you can “translate” scores on a
40cm FITA target to those on a
60cm FITA target and vice-versa
(Warning! There is some math
involved!)
In addition Tom Dorigatti
takes a break from his reminiscences of the history of the compound bow to share an exercise in
which he uses recurve bows to help
compound archers learn proper
form. (Between Tom and Ray, we
have a pair of coaches unafraid to
step over the lines separating our
disciplines, to our betterment I
think.)
And to top it all off we have
another contribution from the
amazing Mr. Jim Ploen. I think of
Jim as the “E.F. Hutton of
Archery.” If you are old enough

you might remember the television
commercials “When E.F. Hutton
speaks . . . people listen!” Whenever Jim has anything to say about
archery I listen. I think you will
benefit, too. The man not only was
a great bow designer but he is still
shooting and setting records at 80some odd years of age.
Van Webster, of the Pasadena
Roving Archers, continues to offer
great recommendations regarding
running an archery club. This time
he is addressing how to use online
tools to market to non-members as
well as to provide information to
members. Bob Ryder, our college
archery guru has an article on aiming that I learned a thing or two
from (and I had just convinced
myself I knew it all!). I chip in with
an article about missing structures
in coaching, namely that all our
coaching training programs do a
great job of describing where we
want to take archers but a miserable job in helping us figure out
how to get them there. And the
AER folks have contributed a
piece for their coaches on figuring
our their own motivations for
being a coach. (If you don’t think
that is important, think again.)
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How to Teach the
Transfer Form Step to
Compound-Release
Archers
by Tom Dorigatti
During various seminars and coaching schools
that I’ve attended and taught up until now, there is
always a lot of talk and emphasis placed upon either
Larry Wise’s 8th Step of Proper Shooting Form: “Full
Draw Position,” or USA Archery/NFAA’s 7th Step:
“Transfer/Hold.” Both are basically the same thing,
but there is a lot of the “what” to do and descriptions
of “how” to accomplish this transfer, but little else
with regard to an easy means of knowing what it actually feels like when this is accomplished. We also hear
and read about “relaxation” which is often misinterpreted, mis-communicated, and really misunderstood
by the majority of readers and students. To them, the
term “relaxation”
means something
along the lines of
stopping or letting
go of something to
relieve resistance. I know that you often read and hear
that good release shooters are relaxing their release
hand and fingers to execute “proper back tension,”
and misconstrue this because if you watch video, you
see the fingers “move” and the first finger appears to
be letting go of the release aid, correct? Well, in some
cases, that may be true, but it really isn’t a letting go
or taking up the slack motion at all! To try to explain
this to someone that has a pre-conceived notion about
this or has watched videos of top echelon shooters is
like trying to find hen’s teeth. Words, photos, and
even video cannot replace actually accomplishing the
task under a set of controlled circumstances.
After attending several coach’s courses, helping
Larry Wise teach his Core Archery Academy cours-

es, getting my Level 3 Coaching Certification, and
then teaching and coaching more students, I finally
landed on an idea concerning this thing called
“Transfer” that is so important in the shot sequence.
I am not going to outline the specifics of each
step of Proper Shooting Form in this article. The
focus isn’t about proper stance and posture, nocking
the arrow, setting the release hand and bow hand, etc.
I will be discussing a little bit about the Setup,
Drawing and Loading, and Anchor segments. Then
we will get to the meat of the article and a lesson plan
that any instructor can use in a one-on-one class or
coaching session, or even in a seminar with many stu-

A ‘Hands-On’ Learning Activity
for Compound Coaches
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dents enrolled in your course. I will offer the basics of
the lesson plan with examples and leave it up to you
to do as teachers do; improvise, accommodate and
adapt the lesson to fit your abilities and the levels of
your student(s). In addition, equipment availability
can be somewhat problematical but with advanced
planning there are always materials available.
In the November-December, 2013 edition of US
& International Archer Magazine, Larry Wise wrote
an article called “Finishing the Shot.” There are several important points brought forth in that article that
were also stressed in the Larry Wise Core Archery
Academy held at Presleys Outdoors in Bartonville,
Illinois where my lesson plan and lab were introduced
Archery Focus

for the first time. It is important to bring out these
items before delving into the lesson plan and lab particulars.
Key Points under
“Back Tension Dynamics” in Larry’s Article

• “Back tension is defined by Larry Wise as the contraction of the drawing-side rhomboid, levator-scapulae and trapezius muscles which case the draw-side
shoulder blade to rotate and slide toward the spine in a
micro movement. At the same time the drawing
elbow rotates slightly about the shoulder ball &
socket joint; in other words, the elbow moves perpendicular to the arrow in a plan that is tilted about
thirty degrees to the horizontal.”
• “During this action the forearm and upper arm
muscles should be mostly relaxed. The deltoid
muscle should be used only to hold the drawing
arm up to arrow level. Your drawing side wrist
should also be relaxed which is the only way your
forearm can be relaxed. With these conditions
established your back muscles (rhomboids and levator scapulae) have their optimum leverage to
rotate your elbow about the ball/socket which
cases a slight rotation of the BT release and handle. Under these conditions, and when properly
held the release aid will discharge with optimum
effort – not a strenuous effort.”
• Let me note here that when properly done the
release aid will and should discharge each shot in
a different amount of time. This is the beauty of
the back tension style of shooting since you can’t
place your fingers on the release “exactly” the same
every time. Subtle differences in finger placement
then result in consecutive shots taking different
lengths of time to discharge and so we cannot “out
guess” or anticipate the release of the shot. Instead,
we can totally absorb our conscious in only the
process of back muscle control and contraction
during the closing few seconds of shot execution.”
What is important to add here is that very few
beginning-to-mid-level archers and only a few upperlevel archers have any clue at all what their “window
of opportunity” is with regard to how much time they
have to execute before their odds of missing the bull’seye skyrocket. Everyone has a window of opportunity, and if you are out of that window with regard to
time, you will miss. This “window of opportunity” is
seldom if ever mentioned by any coach, but, with very
few exceptions, you can watch the top-echelon shooters and most of the professionals, and there is a very
Archery Focus

narrow “range” from their target acquisition (transfer)
and when the shot breaks. Their consistency within
their window of opportunity is uncanny. That being
said, there are a few exceptional individuals who seem
to hold forever and can go anywhere from 4 seconds
to 15 seconds from transfer/hold until the shot
breaks. (The odds that you are one is quite small.)
One other thing to remember is that the human mind
can only concentrate on one thing at a time and only
that one thing for about 6-8 seconds!
In the “Body Action” portion of the article, Larry
brings home some other important points that apply
to this article and lesson plan:
• “You should realize by now that there is no “PushPull” going on during the BT process. Pulling
doesn’t make a BT release discharge. The draw
side forces are rotational while the bow arm is
maintaining a stable, unmoving position most
conducive to steady aiming.
• “The more complicated you make your shot routine,
the more difficult it is to repeat it. You can shoot
archery using the push-pull concept but you’ll need to
use more muscles and that means less consistency.
Resist & Rotate requires far fewer muscles and result
in a much higher degree of process repetition.” It is
important for me to make a point on the previous sentence: What Larry says there is often misinterpreted
that it is okay to rotate the wrist of the release hand in
order to force the release body to rotate and trip the
release. Some think that they see this happening in a
lot of the professional shooters. This is not the case;
sure, there may be some, but they aren’t the ones that
make it to the podium or even the top 10 very often!
“Wristing” the release aid handle induces a lot of
torque into the system, and is also next to impossible
to replicate every single time. It really is a “hit or miss”
technique that may work when you are “on your timing”, but will wreak havoc if you are even slightly off.
Elsewhere Larry adds:
• “…That’s why your form steps are so important;
they must be done correctly and in the right order
to build your most effective full-draw position and
engage only the muscles needed for aiming and
back tension.”
• “Drawing short uses too many arm muscles and
just doesn’t deliver consistency. Drawing so your
holding forearm is properly in line with the arrow
will allow you to “Transfer” the holding force into
you back muscles so that your forearm can be
relaxed. Your full draw position is all about TransContinued on Next Page
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fer!”
Okay, we’ve now gotten you to the word of the day
during the Larry Wise Core Archery Course where I
unveiled the Recurve Bow with a Release Aid Lab.
That word of the day, in case you haven’t picked up on
it is “Transfer.”
There are just a few more comments necessary
before we go on to the Lab:
• With today’s cams and “hard stops” it is very difficult and time consuming to get your draw length
properly set to allow you to consistently come to
your full draw position. If that DL setting is even
slightly too short you cannot get in line and you have
to muscle it to finish the shot, and then you don’t
know if you are “hard” into the stops, or “HARD”
into the stops. This is discussed in Chapter 14 of my
“ProActive Archery.” Testing has been performed on
“hard stop” cams and bows, and there is a straight
line increase of 1 pound for each 1⁄20th of an inch.
That is to say that if you pull into the stops by as little as 1mm (actually less), then your holding weight
just increased by one pound! So, if you are into the
stops 1⁄4˝ more, then the holding weight is up by five
pounds. This makes it exceedingly difficult to maintain consistent optimum levels of muscle tension
while “pulling” into the stops! The obvious question
is: how far have you drawn into the “stops” for this

shot compared to the previous shot? How consistent
are you after the first three shots in an end? How
about after 30 shots into the round? How are your
muscles holding up to all this rapid fire change you
are putting on them?
• In addition to all this, today’s cams are not smooth
and the force-draw curves certainly show this. You
have a rapid build up of peak weight which is carried
on for quite a distance, and then there is a sudden
and rapid drop in poundage from the peak weight to
as much as 80-85% less than peak weight, in a matter of a few inches of draw, and into those “hard
stops.” Just how is a beginning, mid-level or even
upper-echelon shooter supposed to ever figure out
how to “Transfer” the load from their arms to the
rhomboids ,levator-scapulae and trapezius muscles?
They’ve just gone from, for example 50 pounds of
peak weight to 10 pounds of “holding weight.” Your
muscles are saying, “You want me to do what?”
Words and instructor demos of “transfer” just don’t
cut it; your students won’t understand it unless they
experience it!
Think about the above as you progress through the
lesson plan, and it will become readily apparent why the
Lab has been developed and how much easier it is to
teach this with a hands-on approach as opposed to
telling your students what transfer is.

Want More on Compound Archery?
Do you know why the same dozen or so archers win all of the
major compound archery tournaments? Do you know what their
advantage is? It is based on the “80:20 law” which states that “the
first 80% of the result is produced by the first 20% of the effort.”
Many compound archers settle for the 80%, but the compound
“top guns” didn’t. The question is: Do you want to tackle the
“other 20%” and see if you can join those at the top?
If so, you need to get your copy of ProActive Archery today!
 pages • ISBN ---- • US $.

Available at Better Bookstores and Online
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The Recurve Bow with Release Aid Lab Activity

I’m going to go through the essentials of this activity
but not give you the entire presentation, slide by slide.
This will be more of a standard written lesson plan,
complete with materials, equipment needed, objectives, and procedures. You can modify things to your
liking and ingenuity. You may not have old style
release aids on hand, but can improvise. A history of
the old release aids used by recurve bow archers back
in the early 1970’s is important to allow the students
to grasp the fact that “transfer” was a standard thing
that was a lot easier to automate with a recurve bow
because you really have no choice. It also sets the
hook to get their interest going; many will have never
shot a recurve bow, let alone shot a recurve bow with
a release aid! This is new territory for them, and
believe me; they are hungry for the information!

mum of shoulder height. You will be shooting up
close to the bales, but it is important to get the students in proper body position, so the bales shouldn’t
be low to the ground (e.g. small 2´x2´ block targets
lying on the floor).
Finger Slings It is very important to have several
finger slings, since the students won’t be using their
own bows for this lab. The finger slings will protect
the recurve bows from being dropped onto the floor!
(Watch the Video of Bill M later on in the article and
you’ll see why.)
Safety Warning Do not allow any student who has
never shot a hinge style or “back tension” release aid
to try this Lab with that style of release. The intent is
for them to use their own release aid, one they are
familiar with, and not delve into back tension/triggerless releases right away.

Materials Needed

Objectives

Recurve Bows If you don’t have any or many, you can
ask students in the class if they have light drawing
recurve bows and, if so, to bring those bows with
them to class. Be sure to have some left-handed
recurve bows (or you can ask ahead of time if any of
the students are left-handed, you may not need any).
A draw weight range from 25-35 pounds is recommended in order to have the “holding weight” up to
force the engagement of the correct muscles and thus
force the transfer when in full-draw-position (FDP).
D-Loop Material You will need to tie on D-loops
to the recurve bows; either in advance or on the bows
your students brought to class. Several pieces of prepared D-loop material about 4 ½˝ long work great.
Several “Old Style” Release Aids of Your Choosing If
you don’t have release aids, you can find photos of
them on the Internet or contact older shooters you
know. Some will likely have samples for you or they
can take photos of theirs to use as samples.
Video Projector This will be useful in showing
photos of your release aids and presenting the objectives, etc. to the students. If one-on-one, you can table
talk this with the student.
Modern (Sear-type) Release Aids You should have
several “hand-held” release aids available for the students. If they are compound shooters, they can use
their own release aids, but have some on hand to be
sure. I do not recommend that you do the Lab with
“wrist strap” type releases, since most all shooters will
punch those release aids and also don’t accomplish
“transfer” very well, if at all.
Several Shooting Bales These should be at a mini-

At the end of this Lab, the students will
1. Properly position the release hand in the best orientation for their hand, forearm and upper arm anatomy.
2. Properly set their posture to allow for the easiest
drawing of the recurve bow with a release aid.
3. Feel and experience proper drawing elbow placement
in order to be able to draw the recurve bow effectively.
4. Feel what it is like to begin the shoulder transfer
once at full draw position.
5. Experience the following:
• Beginning of the holding transfer.
• Completion of the relaxation transfer.
• Completion of the holding transfer.
• Realization that the shot breaks down quickly
the longer you try to hold FDP.
• Feel the use of the proper muscles required to
maintain FDP and to “execute this shot with
proper back tension.”
• Feel the true explosion that results from a higher holding weight that requires the transfer to
the muscles needed for proper back tension to
be achieved.
• Experience a series of real “surprise releases.”
• Experience a full “surprise-type” follow through.
(Watch the four videos at the end of this article).
• If they so choose, try out the old rope spike
release aids or even try a hinge release that isn’t
set too fast for them. I do not recommend that
the students be challenged with trying out a
ledge release aid; this is unsafe and could result
in injury to the student(s).

Archery Focus

Continued on the Next Page
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6. Feel and execute the beginning and end of the
Transfer.
7. Learn the four possible results for any single shot
out of a bow:
1. Good Shot = Good Landing: Try to replicate
this one on the next shot.
2. Good Shot = Bad Landing: Stuff happens.
Reset the checklist and run the process properly.
3. Bad Shot = Good Landing: Even a blind squirrel
finds a nut now and again. Don’t repeat that or think
you can get away with that mistake every time!
4. Bad Shot = Bad result: What else could you
expect? Reset, run your shot sequence.
8. Learn how quickly a shot process can break down
when the process isn’t run properly. They will no
longer be able to “hold back the bow all day.”
Background Information, Part I:
History of the Release Aid

In 1970, the competitive archery world was “rocked”
with a major change. The day of the release aid was
upon us. After a membership vote, a bare majority in
the NFAA decided to allow the use of a release aid in
archery competitions.
The compound bow wasn’t yet being used much
in competition. The release aids were mostly of either
vertical horizontal ledge designs at first. The initial
rules clearly stated that there couldn’t be any moving
parts on the release aid.
In addition, there was no separation between
shooters using releases and shooters using fingers on
the bow string. For NFAA field and target shooting,
freestyle shooters, even with fingers on the string
could use peep sites and kisser buttons along with levels on their apertures. (Scopes were to come about
around 1974 or so, but were small diameter and also
not of the best optical quality). Today, if a person
wants to shoot a recurve bow with fingers and use a
peep site, bubble, kisser and scope, he/she would have
to shoot in the Compound Freestyle Limited
Division. If the same person wanted to shoot a
recurve bow with peep site, release aid, and other bells
and whistles, then he/she will shoot in the
Compound Freestyle Division.
So, since moving parts weren’t allowed, people
started building their own release aids out of plastic or
metal, and some even out of wood. The early releases
were of a ledge design (the string fit onto a ledge on
the release and when the release was rotated, the string
slipped off of the ledge) that were easy to make, but
very difficult to get “set” right and even more difficult
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to learn to shoot. But learn to shoot them we did! Very
effectively, in fact. Perfect 300 scores were becoming
commonplace in less than a year with ledge releases
(see photos right), and it wasn’t long until field scores
were getting up into the 550’s on the old (5-3) target
face. The early ledge releases left no room for error; in
fact one extra swipe of a jeweler’s file could require you
to re-cut the ledge because the release could end up
being too fast from that single swipe of the file! The
ledge releases initially started out with the ledges vertical much like shooting with your fingers and you
swiveled the release with the third and fourth fingers
to activate it. They were quickly replaced with a horizontal ledge design which were still “lip busters” but
weren’t quite as hard on the bow string and serving as
were the vertical ledges. In addition, it was discovered
that the horizontal ledges worked better for rotating
the release body off the string with natural back tension. Of course, some people got ingenious and made
releases out of plastic that could be used either vertically or horizontally (see photo #1 right)!
Within a year, things changed radically with
regard to release aids. People started making ledge
releases with ropes to go around the bow string, and
then came what were called “rope-spike” releases.
Precision Archery Products started making “RopeSpike” releases soon after observing many archers
were making their own out of metal, wood, or plastic.
Then Freddie Troncoso, among others, made
rope releases whereby you wrapped one rope around
the bow string and a shorter rope was secured on a
brass button on a leather pad and held with thumb
pressure. You came to full draw with the release aid,
got into your full draw position, continued your “back
tension” and gradually let up pressure on the thumb
until the rope was released and the shot broke. Of
course, this release was a Concho style and very hard
to master without either “creeping” or “shooting on
the go-by.” There were several shooters who did very
well with these releases, with Eva Troncoso and Jack
Lancaster among the masters of the rope release.
There was even a variant of a Concho release
combined with a “hook” called a “Super Chicken”
release aid that many people shot well with (see photo
#12-13). The cost back then was only $14.98!
Just before the advent of modern sear-based
release aids, there were variants that looked like brass
knuckles which incorporated a rope around the bow
string and placed onto either a ledge or an adjustable
pin. The Sizemore release aid (see photo #14) was one
Continued on Page 14
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Combination horizontal and vertical ledge release aid. Photo by
Roger S. Wheaton

3

“The Ledge” two-finger model. Photo by Dean Pridgen

4

A plastic vertical ledge release aid. Photo by Steve Ruis
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Brass and leather ledge release aid. Photo by Dean Pridgen

5

PSE Rope-Spike release aids. Photo by Dean Pridgen

6

Homebuilt Rope-Spike release aid. Photo by Pat Dorigatti
11

8

Double loop Concho release aid. Photo by Pat Dorigatti

7

Combination Ledge-Rope release aid of Ed Rhode. Photo by
Dean Pridgen.

9

10

Milan Eliot Photo by Tom Dorigatti

11

A big-time floating anchor.

Jack Lancaster, 1975

12

“Super Chicken” release aid ad.

12
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The “Super Chicken” release aid. Photo by Dean Pridgen
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14

The Sizemore release aid. Photo by Rusty Mills

15

Strange contraptions. Photo by Rusty Mills

18

The original Fletchmatic release aid Photo by Dean Pridgen

A “ledge” and “brass knuckle” montag. Photo by Rusty Mills

17

Lloyd Napier precursor to the Barner release. Photo by Dean
Pridgen

19

Fawley release aid, early 1970’s. Photo by Dean Pridgen

Archery Focus

13

of those releases that I shot very well with before and outdoors, with a Dean Pridgen FailSafe II release
finally going to a Stanislawski and then to a sear- aid set up for pinky trigger.
Sometime around 1989 or 1990, Dee Wilde met
based design release aid.
The rule concerning releases having moving parts Jerry Carter (or so I’m told this is what happened), and
changed as a result of the creation of the hinge gate Dee wanted a thumb trigger release that was stiffer
release by Mel Stanislawski. Legalizing sear-design and that incorporated a double sear. Jerry Carter came
trigger mechanisms quickly followed. Everyone is up with this release aid. The photo is a release that
familiar with Stanislawski release aids, but below are belongs to Peter Dorigatti and it is Purple in color and
photos of many other release aids that quickly came appropriately named the “Wilde Thing.” So, that was
into being; some still being made but most are things the beginning of Carter Releases and Carter
of the past. Releases by Lloyd Napier, Tom Jennings, Enterprises which has launched so many new and difVic Leach, Freddie Troncoso, and many, many others ferent release aids and become a market leader in hand
became prevalent; each with a slight design change held release aids as well as wrist strap releases.
Bows were changing too. The first compound
and improvement. Then came the Fletchmatic releasbows had wooden handles, and some were impreges, I think manufactured by Joy Valley Archery.
It is hard to determine, but Rick Fawley intro- nated with resins in order to make the risers stronger.
duced a trip gate release right around the same time (or They had four wheels on them; two were “eccentrics”
maybe after, who knows?) that Mel Stanislawski start- and the other two were pulley assists, similar to a
ed making the original Stanislawski release aids. Both block and tackle. The original Allen compounds were
the Fawley and the Stanislawski had very similar trip first, quickly followed by Olympus, Jennings, and
gates with a rope around the string. I believe that once the patents were licensed, by Carroll, PSE, and
Fawley’s release however had a bearing in between the Astro, then Bear Archery. Hoyt didn’t come along
release body and the insert for the first finger that made with a compound bow until around 1975 or 1976, and
it easier to get the release body to rotate. You will note by then, two-wheel compounds and even some sixthat the Fawley release looks alarmingly similar to a wheel compounds were coming onto the scene, along
release aid just put out on the market in early 2013 by with some rather radical designs. The photos below
Scott Archery. It is also of importance to note that are of the Jennings compound that Dean Pridgen
today, some 40 years later, a growing number of archers used to win the NFAA National Outdoor Field
are back to the hinge-style “back tension” release aids, Championship in Ludlow, MA in 1972. The letoff on
with the only difference being having a pivot point this compound bow may have been 30%!
which allows today’s hinge releases to be shot off of a Only a few years later, Jennings built a two-wheeled
model compound for Rosie Pridgen (see photo on page
D-loop instead of a rope around the string.
Once sear and trigger designs were legalized, then 16). Notice some similarities to some riser designs
advancements came quickly. Some were rather crude being used today? Those back then were not
with regard to trigger travel and adjustment, but they machined risers, however.
In 1973, I was living in Sacramento, California
worked just fine.
In the early- to mid-1980’s, Dean Pridgen had his while going through USAF flight training to become
first edition of the FailSafe release made for him by a navigator. I was a member of the El Dorado Hills
Lloyd Napier. Dean went on to continue making and Bowmen and met a great group of people to shoot
refining this release aid into the 1990’s. Pictured at
Continued on Page 16
right is the first Dean Pridgen FailSafe II
release aid. He won the Missouri State
indoor with this release aid that was not
perfect (had a mill run through the frame,
but that didn’t affect the operation of the
release aid). One different thing about this
release aid was that, if you wanted to, you
could set it to trigger with the thumb, the
pinky, or set it for “both” so that you didn’t
know which was really setting it off. I shot
Dean Pridgen’s wooden handled compound bow Photo by Dean Pridgen
all of my lifetime personal bests, indoors
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Various trigger release aids. Photo by Rusty Mills

23

The original FailSafe #2 release aid Photo by Dean Pridgen

24

The Wilde Thing release aid Photo by Pete Dorigatti

The original Stanislawski release aid Photo by Tom Dorigatti

with. Among them was a gentleman by the name of

22

The original FailSafe #1 release aid. Photo by Dean Pridgen

Archery Focus

15

Jim Sweeney. In the early summer, Jim
had built a compound bow patterned after
the Sabo recurve bow, only with Jennings
compound bow limbs and brackets on it. I
was still shooting “fingers” at the time, but
thought it would be great to build two
more of these “Sweeney Bows,” only make
them 3-4˝ longer so finger shooting with
them would be easier. We set to work on a
Rosie Pridgen’s two-wheel compound bow Photo by Dean Pridgen
pair of longer Sweeney Bows, one for me
• In the 1970’s, the letoff was 25-35%.
and one for my father. Pictured below are
me shooting the Sweeney Compound Jim and I built, • Then it was bumped to 40-50% in the 1980’s.
and me shooting a Golden Eagle Recurve bow with • In the 1990’s it went to 55-65% let off.
my fingers, along with a 297 score I shot with that • In the 2000’s let-off went to 70-80%. There are
even bows out there now that offer 90% or more
Golden Eagle Recurve bow. I had also built the two
letoff!
rope spike releases pictured earlier to shoot specificalIn addition to all this, the mass weight of the bows
ly with the Sweeney Compound bow. Several years
later, Jim Sweeney built another Sweeney bow that was reduced dramatically over this period as well.
Can you identify what element of shot execution
has become more difficult as a result of this substantial increase in letoff? Can you identify the element
that allows “punching” or shooting with “fake back
tension?”
This key element is: starting, holding, and completing the “transfer” once full-draw-position is
reached.
With bows having lower mass weights and lower
holding weights, it is very easy to hold at full draw
with the use of hands and arms instead of having the

26

27

The author with his Sweeney designed compound bow Photo
by Tom Dorigatti

was on a two-wheeled platform but using the same
Sabo patterned riser.
By now, you are probably bored with the history
lesson and wondering what the point is about all this,
aren’t you? Well, read on, all teachers have a plan and
build things up to arrive at a final point. History is
important, as you are about to find out!
Background Information, Part 2

While archery equipment has changed radically over
the years, the one basic element that is critical has not
changed: shooting with back tension. However, as a
result in the technological advances, it is now more
difficult to master this particular aspect of shooting.
Consider the past 40 years with regard to the letoff component of the compound bow:
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The Author and his Golden Eagle fingers bow in 1973 Photo
by Tom Dorigatti

load on the appropriate rhomboids and levator scapulae and trapezius muscles.
Thus, you see lots of shooters with little to no
“recoil” off the release and/or fake motions after the
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The author’s 297 score in a 300 round with fingers in 1973.
Photo by Tom Dorigatti

arrow is already in the target. Then you see many
shooters loading up with mass weight, not on the bow,
but out away from the bow to “stabilize things,” which
isn’t all bad, but having that mass weight extended out
from the body some 40˝ or more creates a balance
problem of another nature; one that must be overcome
and one that makes “transfer” even more difficult.
The Activity/Lab Procedure

• You won’t be shooting for “accuracy,” but rather for
feeling form and learning transfer.
• Be open minded about this exercise.
• You may prefer to hold onto the bow; a recurve is
not as heavy as a compound and reacts differently.
If you have a finger sling, use it; if not, and then
see the instructor to get a bow sling.
• Don’t be afraid to pull the bow, you can do it.
• Be prepared to watch each other; each of you will
shoot at least five consecutive shots with a recurve
bow and release.
• Most of all, have fun with this, it is a real “EyeOpener”; especially to those that haven’t done it
before or haven’t done it for a long time!
• Steps 10-11 of the proper shot sequence will “surprise you” and won’t need to be “thought about.”
Precautions & Safety

(Go over this with your students before continuing!)
You will be shooting a recurve bow with a release aid
with the use of a D-loop.
• Those of you who have brought your own release
Archery Focus

aid may use it.
• We have a limited number of recurve bows, so you
will be sharing.
• There are several weights of bows for you to use.
• You may use your own arrows.
• If you are shooting a hinge release and don’t feel
comfortable with trying to draw a recurve bow
with it, let your instructor(s) know.
• If you’ve never shot a release before, your instructor(s) will provide you with a release that is safe for
you to use
• Be aware that a recurve bow has no let-off in draw
weight; the force builds up continuously as you
draw back the bow.
• By design this is to have you draw the full drawing
weight of the bow to your draw length without any
let-off.
• Do not draw the bow with your release hand in
front of your face!
• Expect to have difficulty drawing the bow into
your FDP.
• Keep your finger/thumb off the trigger while
drawing the bow.
• Do not punch the trigger or intentionally trip the
release! Intentionally tripping the trigger or hinge
will defeat the entire purpose of what we are trying to accomplish.
• If you can draw a 35# compound, then you should
be able to get to FDP with the recurve bows we
have.
• If it hurts, then get a lighter recurve bow. Do not
force it.
What to Expect

• Once again, at first you will likely struggle to get
to FDP.
• You will likely also shake as your draw distance
increases.
• You are not going to be able to hold the recurve
bow at full draw as long as you can your compound.
• You are not going to have a peep sight to look
thru, just use your normal anchor point.
• You will only be shooting at a distance of 6-8 feet,
so don’t worry about missing the bale.
• Do not aim at your own arrows!
• Expect to fatigue quickly over the course of your
five shot sequence.
What to Attend To

• How your arms, shoulders, and hands feel during
17

each shot.
• Think about those critical steps where the “transfer” occurs.
• Think about the difference between your compound bow and this recurve bow with regard to
how your drawing side feels and reacts
• Recurve archers, you are also in for a surprise, so
be ready for it!
• How those rhomboids, trapezius and levator
scapulae muscles in your back and feel.
• Do you ever feel this while shooting your compound or shooting with your fingers?

At the conclusion of shooting, you can then go
over the experience right there on the range. Typical
debriefing questions are:
• What, if anything, surprised you about shooting a
recurve bow with a release aid?
• What was so different concerning the feel of the
shot sequence from Stance through Hookup,
onwards to Set-up, Draw/Load, Anchor, Transfer/Hold, Aim/Expand, Release, and Followthrough?
• Do you think that you can apply what you learned
in the past ½ hour to shooting your compound
bow?

Instructor Procedure

It is not required, but it really helps if the instructor
takes a recurve bow and demonstrates to the students
by drawing back and executing several shots with the
recurve bow and release aid. It is even better if the
instructor does this both left- and right-handed.
The instructor should also use old style release
aids to accomplish this, and then after the students
have used their own release aids, make a challenge for
the students who want to try out the rope spike or
old-style release aids on their own (be certain that
they understand to pull entirely with the first finger
when using a rope spike release and not to draw in
front of their face with them). Do not allow students
to attempt using a ledge release. If you have practiced
with one and feel confident in its use, it would be nice
for you to shoot a few shots with a ledge release just
to demonstrate that it can be done!
Once you have given your demonstration to the
students, let them take turns shooting a recurve bow
with their release aid. Give them the opportunity to
shoot at least five shots with the recurve bow.
In addition, it would be a good idea to take photos of each of the students during at least one of their
shots to have for comparison with how they look with
their compound bow and how they look with the
recurve bow. They will be pleasantly pleased with this,
and surprised at how much better things look when
transfer is started, settled, and completed in order to
execute a shot with proper back tension. They are
forced to do this with that higher holding weight of
25 to 30 pounds; no way around it.
Be sure to talk with each student concerning what
they feel. If you want to, you can just go with one or
two students at a time so that the others can watch
and see the responses and reactions to the shot explosion. It is a real eye-opener (pun intended) and a lot
of fun for them to be so engaged.
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Final Trial

Go back to the range (if you left it), this time the students should shoot their own bows and try to replicate that “transfer” that they learned in the exercise.
They should be able to at least partially replicate the
transfer. Remind them to try to feel the transfer as it
is occurring. Keep a close eye on their alignment and
positioning at FDP and whether or not the tell-tale
signs of incomplete transfer come right back or not.
Let them practice this for a short time.
Videos

The following are slow motion photography videos of
four students who completed the Larry Wise Core
Archery Academy held at Presleys Outdoors in
Bartonville, Illinois on November 9-10, 2013. This
was the first Academy where the Recurve Bow with
Release Lab was used. Remember, the real amount of
time was only 5-10 seconds, but the slow-motion
photography slows it up, in some cases to over a
minute. You can stop the video by clicking on the
time line and really get the “action and reaction” to the
shot. You can even see their hair move, the complete
explosion and surprise, head motion and reaction to
the surprise, and yes, some funny facial expressions
when the shot breaks.
Bill M
Video at http://youtu.be/vDqwfM0yWlI
Ryan N
Video at http://youtu.be/aI6d0zgEaaQ
Sarah A
Video at http://youtu.be/Td7Fop2-4Fs
Tara C
Video at http://youtu.be/Vbu2tmOgt_w
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On-Line and Social
Media Strategies for
Archery Clubs
by Van Webster
On-line media are a daily part of our lives.
Email, Facebook, Twitter, web sites and streaming
video assault us from all angles. Is there a place for
electronic media within the archery world? Many
athletes have web and Facebook pages. Sanctioning
bodies, trade associations and support institutions do
the same. On-line retailing is almost a requirement.
In the face of all these lines of communications,
how is a club’s administration to develop a strategy for
using new media to build a successful local archery
program?
Marketing communications starts out by identifying the audience for your message. Broadly speaking, there are two main categories of audiences:
informed and un-informed. The member of an
informed audience is a person who knows who you
are, what you do, and has interest in learning more
about your programs. Informed audiences include
club members, participants in your classes, competitors in your tournaments, and customers of your business.
The uninformed audience is the general public
who may have an inclination to learn about our sport
and how to get involved but they have not yet made a
connection with your organization. The uninformed
audience is the toughest to reach efficiently for a
small organization.
The first step in the communications process is to
organize and compose your message. The process of
determining the content of your message may be one
of the most difficult aspects of developing a marketing program. The message has to be clear, simple and
consistent across all media. As a marketer, you have
no way of knowing how your message will reach your
audience, especially when addressing the general public. People may find you on your web site, on a third
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party web site, on Facebook, in an article in the news
paper, on TV, or on a store flyer. In whichever case,
your message needs to be uniform in content.
Your web site will be visited by both informed
and un-informed audiences. Un-informed audiences
are looking for information about an activity in which
they have interest but little or knowledge. Your web
site should act as an electronic brochure to inform and
motivate the general public to participate in your program offerings. For the informed audience, people
who know about and like your services, the web site is
a touchstone to confirm dates and times of events and
programs. You will want to post the schedule (and
costs) of your regular offerings along with notices
about special events and tournaments as they occur.
Subject areas for marketing content can include:
• Your physical location including directions and a
map
• Your mailing address
• Your phone number
• Your email address for inquiries
• A list of your programs and event offerings
• Detailed descriptions of your programs with a fee
schedule
• A schedule for both regular and special events
• Other services including maintenance, repairs, and
supplies available for purchase
• Contact information about custom events, parties
and private instruction.
• Brief biographies of principal staff
• A history of the organization
• News about your recent activities
Once you have gathered the necessary information, put it together in a simple written text. Our
experience at Pasadena Roving Archers is that people
Continued on the Next Page
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don’t read carefully and even when they do read, they
don’t believe what they’ve read. Write out the copy in
bullet points. Keep the wording short. Avoid long
paragraphs of information.
Take the time to write your copy carefully and
have it proofread by people who are not involved with
your business, sport, or organization. It is easy to
assume that a reader will know what you mean and by
definition some of these do not. Test the copy with lay
people to be sure.
Building a Web Site

Choosing a web site designer can be a daunting task.
For clubs, it is tempting to find a club member who
can put your site together for you. The danger here is
that club members change jobs and locations with the
potential to leave you high and dry with a web site
that can not be easily updated because you’ve lost
access to the person who put it together in the first
place. Avoid writing custom computer code for your
web site that can only be accessed and updated by a
computer professional. There is plenty of web site
template software available that can be built and
updated by a computer savvy
novice. Even if you have a hired
or club professional design and
implement your site, insist that
the software be easily modified
by members of your organization. You can and should password protect your web
site development but don’t dig yourself into a hole
with a site that is controlled by only one person.
Even if you are not a Web Master yourself, you can
specify much of what your site will look like and
how to navigate on it. Some simple guidelines
include:
• Pick a uniform and simple look for your page.
(Your logo, home, services, products, find us and
contact us should be at the top of each web page.)
• Avoid animations; they only slow down the page
for visitors and they draw important attention
away from other things.
• As these pages are informational, you should be
able to navigate from any page to any other page
within your site.
• Place menus of pages on the top or on the left
hand side of your page.
• You can use links in your page copy if needed for
navigation to other pages on the site or even other
places on the same page.

• If you want to link to other sites, create a separate
page for such links. It is easy to distract the visitor
and have them leave your site when following
external links and they might not come back.
• Include a picture to illustrate each page.
• Include a link to your Facebook page on every
page on your site.
• A contact us page should include all of your contact information and an “email us” page that visitors can easily send notes to you.
• Format your page for optimal viewing on mobile
devices as well as desktop screens.
Include a photograph to illustrate each web site
copy point. Photos should be clear, of high contrast,
and close up enough to see detail, especially peoples
faces. Wide open photos of broad landscapes don’t do
a good job of telling your story. Make sure each photo
shows people enjoying your events or services.
Once created and tested your web site is both a
destination and a gateway for people to find you, learn
about what you do and plan to attend your programs.
A web site is never “done.” You will want to revisit the
content often, updating the information to your most
current program offerings.
Inaccurate web content is worse
than no content at all! Here’s
where having a web site authoring program that can be updated
by your own staff and not just a
web specialist is so important. If you have to depend
on one person, you are trapped if that person is not
available. And if that one person is a web professional who bills you for each change, the cost of maintaining your site can skyrocket.
The down side of creating and maintaining a web
site is that you have to drive traffic to the site.
Advertising in print media is one technique for gaining site awareness and potential traffic. Print advertising is expensive and its effectiveness is based on a very
small percentage of responses. In general, have a policy that no piece of paper you generate leaves your
control without your web site address, email address,
and phone number on it.
As a general rule, if you print something, always
put something useful on both sides of the piece of
paper. When making up a flyer for a tournament or
for new classes, put some general information about
your organization on the back of the sheet of paper.
You are already paying for the paper and the mailing,
get the most out of your expenses by using all the

“Inaccurate web content
is worse than no content
at all!”
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print surface available. Include a “QR” code that links
to your web site on all printed materials. That way,
mobile device users can easily transition from print to
an electronic version of your message.
At Pasadena Roving Archers we have added a
PayPal feature to our web site for members to pay
their dues. Members find the PayPal feature convenient and now nearly 50% of our membership applications and dues payment come through the web site.
We are also looking at introducing an online class
reservation and payment system. Our Saturday morning classes are so popular that we regularly have to
turn away latecomers who are in the waiting line. By
using a reservation system, archery students can be
assured of a place in the class and folks won’t have to
get up early on a Saturday and stand in line, just to be
told that the classes are full for the day. There are
administrative as well as technical issues that will
need to be addressed to implement this program.
While better for the students, an online registration
system will result in more work for the club’s administrative staff.
Facebook

Facebook has a number of features that can be a big
help in reaching out to the public. People who “like”
a Facebook page will automatically receive messages from you
when you update your page.
While people really dislike spam,
Facebook posts don’t seem to
have the same stigma. By posting
information and reports on
Facebook, you will be reminding your fans of your
activities and programs.
Facebook pages can be easily updated by minimally trained staff. You will want to limit the number
of people who are authorized to post news on your
Facebook page but once authorized, the process is
very simple. Use Facebook for immediate news about
your programs and events as well as for reports about
the events once concluded. Try always to include a
photograph with each post. Photographs should be
sized to seven inches in their maximum dimension at
72 pixels per inch. Photos any larger will take longer
to upload and will be resized by Facebook anyway.
You may use any photo editing software to crop,
adjust and resize photos to fit on the Facebook page.
Limit the number of links you post on Facebook.
Only post links that you think will be of specific

interest to archers associated with your organization.
Links to the official reports of State and National
tournaments are appropriate. Links to cute cat videos
are not. Also avoid the usual social taboos of religion,
politics, and gender issues. Stick to archery and news
about your organization.
There are some down sides and cautions to
Facebook programming. Once set up, a Facebook
page can not be easily edited. When first setting up
the page you will be asked to create a Facebook page
name, which will be the web name for your page. Pick
a simple name or initials that can be easily typed in by
the user. Avoid long page names as they are harder to
deal with later. You can choose a photograph for the
top of your page. These photos need to be not more
than 500 pixels wide or Facebook will crop them for
you. Pick an image that fits well into the available
space. Include a link to your web site in your
Facebook page. Fans should be able to link to your
site with just a click.
Create at least two page moderators. You will
need a backup person in case one of the moderators is
locked out. I had that very thing happen to me when
my email account was hacked and I lost access to it.
That account was the one I used for Facebook and so
I lost access to those Facebook pages also. A second
moderator could have gotten
into Facebook and updated the
information. Also, you can’t
delete a Facebook page. Once
up, it is there forever. I have a
number of Zombie Facebook
pages that I have lost control of
but can’t kill. Have at least two moderators (better
three!) and you will avoid this problem.
Facebook pages should be updated at least weekly. Post news of upcoming events, weather conditions
that may affect events and news about your organization. Post reports on all organizational activities
including tournaments, classes, and outreach efforts.
Always include a photograph in each post. For larger
events you may want to crate a Facebook photo
album.
Once your Facebook page is up, you will need visitors to “Like” or become “Fans” of you page in order
for them to receive your posts on their Facebook
home page. Start by emailing your club members
including a link to the Facebook page and requesting
that they “Like” the page. Put a link to your Facebook

“Your best public outreach is the quality of
your program offerings
and services.”
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page on your web site. Include a link to your
Facebook page on every publication, poster and flyer
that you produce. Some patience is required here as it
takes time to build a Facebook audience. The
Facebook page moderator will receive periodic email
updates on the number of likes on your page and the
projected reach of your information.
Informing the Informed

Web pages and Facebook pages are outgoing messages that are primarily aimed at uninformed audiences and the general public. Once a person responds
to one of your posts, they become an informed audience member and you will need a strategy to address
their specific communications needs.
People will usually respond to your web page by
telephone or by email. On
Facebook, responders may post a
comment on your wall. Track
Facebook comments closely for
accuracy and delete derogatory
or hateful posts. It is critical that
a single person be responsible for
each of these media. It is much
too difficult to unify a message
through multiple responders. Others in the responsibility chain can be CC’d on responses but responses
should all come from a single source.
Email Email enquiries should receive a response
within 24 hours of receipt. During the business week,
emails should receive a reply within the hour.
Responding to emails can be a near full time job for a
busy program. Don’t put emails off for later in the day
or to catch up on the weekend. Incoming emails are
from informed and interested potential participants.
They should be treated with a quick and accurate
response.
Generally speaking, most email inquiries will fall
into a number of specific categories for which you can
prepare a stock response with the potential for customizing the copy to address a particular inquiry.
Write your stock responses down in a Word file that
you can access, copy, and paste into your email reply.
Content of the responses may include registration
information, hours, schedule, costs, directions to your
facility and any needed special instructions. Always
address the person by name when responding by
email and make adjustments in the copy of the email
to be sure that any specific issues are addressed.
Occasionally you will receive an email with a laundry

list of questions, most of which are already addressed
in your stock response. In responding to such emails,
I will copy their questions into my reply and specifically address each question with an individual answer.
Include a link to your Facebook page as part of your
stock responses.
If you are creating an email list for later distribution, copy the email address of each incoming inquiry
into a Word file, Excel file, or other data base file program.
Telephone Addressing the issue of telephone
responses poses more difficulties. As soon as you publish your phone number, you will be entered into a
wide range of junk call databases. For a commercial
business, you are pretty much obligated to answer the
phone personally during business hours. You can deal
with the junk calls as you wish
but they can be wearing during
the day. To avoid such junk calls
you can list your telephone number as a graphic (a JPEG, for
example). Many of the robots
scouring the web for telephone
numbers are looking for text and
this will make your phone number unreadable by the robot.
For a club or recreational program, you can chose
to use an automated response to incoming calls and
only pick up the calls that have an actual person on
the other end of the line. Some guidelines on the telephone line setup:
• Only use a land line for incoming calls. Do not use
a cell phone or internet phone service for your
main incoming line. Cell and internet services are
unreliable and have very poor sound quality.
• Use a hardware type answering machine at your
location. Do not use a phone company provided
voice mail system. With an answering machine on
site, you can screen calls and pick up the ones you
want to answer directly. Answering machines have
better sound quality than software based voice mail.
Any improvement in sound quality is a big help
when trying to decipher a return phone number.
• Caller ID can be a help in responding to incoming
calls.
• When making a return call to a phone message,
use a telephone that is setup to receive incoming
calls as well. Many people will press a “redial”
function on their phone to respond to your call.
• Script out a phone announcement that will answer

“Your satisfied customers
are your best advertising.
Treat people well and
they will spread the word
for you.”
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your most common enquiries. Leave an option at
the end for callers to leave a message if you don’t
pick up. Be sure to specifically request that the
caller say their telephone number twice when leaving a message to you so that you can copy it down
accurately. Once the script is written, practice
reading it aloud a number of times before recording it into the answering machine. A properly
designed phone message may answer the caller’s
questions and require no further response from
you or your staff. I’ve found that of the 30 or more
calls we receive per day on our incoming phone
line, fewer than four are real calls. The rest are
robo-calls and hang ups.
• When you do receive a real phone message, it is
important to return the call as soon as possible.
During the week, calls should be returned before
the end of the business day. Weekend calls can be
returned the same day or on the following Monday. As with email enquiries, people leaving phone
messages will often ask expected questions. Have
your replies thought out in advance. Encourage
your callers to participate in your programs. You’ll
find that there may be misconceptions about your
program or the participants in it. Be prepared with
supportive answers and look to address unclear
information about your program in your other
media.
Newsletters Newsletters are a traditional communications tool for archery clubs and organizations.
The audience for a newsletter is the club membership,
and is an informed audience. Today, most newsletters
are produced for email or online viewing and are not
printed out on paper. The Adobe portable document
file (PDF) is the easiest and most flexible distribution
format.
Producing a newsletter requires three key skills: the
creation of original writing and photography, a
copy/photo editor, and the ability to arrange the copy
into an attractive visual package for distribution. It may
be possible to find one person within your organization
who has all of these skills but it is not likely. More typically you will need separate individuals with specific
skills, organized under the direction of a newsletter
editor. Identifying club members with these skills and
keeping them on the job and motivated is a constant
struggle for club administration. At Pasadena Roving
Archers we have had a number of newsletter editors
over the years but we have not been able so far to sustain a consistent publication over a number of years.
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The newsletter content can include reports of
club events, announcements of upcoming events, a
club calendar, member profiles, information about
archery topics of interest to the members, tournament
score tables and photos of winners, and contact information about the club and its leadership.
You will need to make a policy decision about
newsletter distribution. If the newsletter is a benefit
for members, then the distribution should be only to
the members using an email and an attached PDF
file. If the newsletter is for the general public, you can
post it on your web site and post a link to the newsletter on your Facebook page. Some clubs send a PDF
copy of their newsletter to neighboring clubs for their
information. You may also want to share the newsletter with your state archery association, especially if
you host state archery tournaments.
Twitter Twitter is a poplar social media network
for quick comments and personal messages. In the
archery club world, Twitter doesn’t serve much of a
need and can be a big time waster for the staff. I’d
advise against making a big effort to keep up to date
on Twitter.
Local News Organizations Local news is another
way to get your message out to the general public.
From time to time motion pictures and other media
events raise the awareness of archery. Your organization may be contacted by local media including television, radio, and print for comments or to come to
the range to do a story. The contact person within the
club should be media savvy, articulate, and ready to
accommodate the needs of production. Have your
story line well defined and practice your interview
techniques in order to be fluid on camera or on
microphone.
You can initiate articles about your events or news
worthy achievements. In deciding on press release
topics, look for stories that are timely, report on current events, include a photograph with captions and
all necessary contact information so that a reporter
knows how to reach you for more details. At Pasadena
Roving Archers we have been listed in a number of
“Best of ” features in the local newspapers. Such listings are usually a result of the news finding you rather
than the other way around. If your local paper has a
“best of ” contest for local organizations, use your
influence among your participants to get out the vote
for your program.
Social web pages and local activity web sites are
another vehicle for reaching the general public. Often
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the aggregators of these sites search for web sites with
activities offered within the locality. You may not have
control over the content of these sites, especially if
they include a public comment section. Do your best
to keep track of where you are listed and verify that
the information posted is accurate. Contact the aggregator with factual corrections to keep your listing current.
Caveat Emptor There are many scams that prey
on publicity hungry companies. Avoid paying for any
service that promises to increase your presence on web
search pages such as Google. These Search Engine
Optimization (SEO) services are really not worth the
money. An archery program has only a local reach and
there are better ways to spend your limited marketing
dollars.
To Sum Up

The key factors in a media strategy are:
• Identify your audience
• Write clear and compelling copy with a consistent
message
• Take photographs that illustrate your points
• Package your information in a form best suited for
the chosen media

• Use software that can be easily updated by lay persons
• Be prompt and consistent with responses to email
and phone inquiries
• Keep your information up to date
• Don’t be bogged down in trivia
Your best public outreach is the quality of your
program offerings and services. If you have qualified
instructors and run an organized program in a business like manner, the word will get out. Your satisfied
customers are your best advertising. Treat people well
and they will spread the word for you.
Electronic media make it much easier and less
expensive to get your marketing message out to the
general public and to your club members. Take the
time to create meaningful content and you will reap
the rewards of increased participation and awareness
of your programs.
The PRA is a large club, if your club is smaller
with fewer resources, downsize these plans, but always
with an eye toward being able to expand. Every large
club started as a small one.

Confessions of an Archery Mom
Often poignant and always funny, Archery Mom Lorretta Sinclair
has written about her adventures guiding herself and three boys
through the world of archery. Navigating the shoals of coaches,
equipment, tournaments, travel, and a never-ending draw on her credit cards, she manages to find the bright side, although not without some
teeth gnashing thown in. Along the way she ends up a mentor, coach
(yes a real, as she would say, “certifiable” coach), road manager, confidant and, ever, a mom. Even the after effects of the tragic death of her
second son are bared as she writes.
Follow Lorretta’s family as they experience life in the snowy mountains of Utah and the high desert of California, and survive everything
from snow and hail to extreme high tempertures accompanied by
sandblasting winds while just trying to shoot a few arrows.
If you are a sports parent, especially an archery parent, there is a
great deal of wisdom, humor, and even a few tears in following Lorretta on her journey.

 pages • ISBN ---- • US $.

Available from Amazon.com
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Getting from
“Here” to “There:”
We Need Better
Pathways . . .
Now!
by Steve Ruis
I wrote this just after finished up facilitating a
Level 3 Coach training course taught by Larry Wise.
One thing Larry and I were in absolute agreement on
was that the course taught (as they all do) what an elite
recurve or compound archer should be doing, in other
words, the course describes the ideal goal, the place or the
“there” to which we were to guide our students. We were
also in agreement that the pathways taking students from
where they are (“here”) to where we want them to be
(“there”) have not yet been described. They are needed.
They were needed yesterday. What we are doing now is
telling our coaches: “There is where we want them to be,
you figure out how to get your students there.”
That’s asking a lot from a volunteer coach.
Let’s take a look at this.
What Others Do

We Americans aren’t particularly good at mining what
we can learn from others. We seem to think that because
we are “leaders” we will figure out what to do and others
will “follow” our lead. About the only time we are open to
carefully studying others is when somebody up and kicks
our ass, which the Koreans (particularly the women) did
starting in the 1980’s in Olympic Recurve archery and
continue to do today. If you look at the World Archery
Record book, I think you will find that Korean record
holders outnumber all of the other countries combined.
Who was #1 before the Koreans? We were. How did
the Koreans get ahead of us? They studied us and
improved on what we were doing. So what have we
done? Many archers were curious about what the
Koreans were doing that made them so good (I have
written about this before.) and we were curious enough
Archery Focus

to study their methods. We even hired a Korean Olympic
Archery Coach who developed his teachings based on
what he learned in Korea as their head coach.
We haven’t done much studying of other countries,
so what have we learned about Korea’s system? In their
system, they start developing elite Olympic Recurve
archers at age of eight basically by asking them to perform exactly as an elite archer would so that after practicing that for ten years they are extremely proficient at it.
So, would their system work here? Obviously yes, if
you could find parents who want to train their children to
be Olympic archery champions no matter what the kids
think now or for the next ten years. Of course, American
kids have figured out ways to change their parent’s minds
that probably don’t work on Korean parents, but if
enough volunteers could be found it probably could be
done.
Is our current system set up to do this?
No.
What We Do

In our youth archery programs recreational archers (the
majority) are mixed in with the serious archery competitors (a small minority). Are we willing to abandon the
recreational archers and just focus on the small majority?
I do not think so; I have never seen anyone advocate for
this.
So what do we need?
We need a training pathway that will take our
archers from where they are (“here”) to where we want
them to be (“there”) in small increments that we can
introduce to our students. Over time, some will continue
Continued on the Next Page
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and some will opt out. The ones who opt out will, we
hope, become recreational archers who will enjoy our
sport for the rest of their lives. We will continue to give
them what coaching they want or need; we won’t dump
them overboard. The others will be fed more and more
over time and their performances will separate themselves from the others.
This requires pathways, certainly at least one, from
“here” to “there.” As a start, since
we are breaking the training into
form elements and deciding when
they are to be introduced we need
to look at “there” form elements
and ask ourselves, which are better
introduced earlier and which can
be introduced later.

As an opener I offer you “stance.” Stances create stable
platforms for our upper bodies to function upon.
Olympic recurve archers are recommended to adopt a
wide open stance (~30° open to line to target and ~40-45°
open to shoulder line). The torsion created between feet
and shoulders makes for a more rigid, steady platform
that can resist wind forces, for example. But youths have
little core muscle mass and tend to be quite flexible about
their vertical axis so there is little to
no benefit. This can be left to later,
so start with something simple and
repeatable that supports accuracy, a
square stance, and move on. Other
stances can be explored later.
Teaching elite stances is clearly not the first rung on our ladder
from “here” to “there.”
Another example might be the
“hip tuck” taught to Olympic recurve archers. There is little effect on accuracy or consistency and it can be taught
effectively and easily later.
The “hip tuck” is also not an early rung on our ladder from “here” to “there.”
Examples of Things That Cannot Be Left to Later I
might as well let the cat out of the bag, as the saying goes,
in that I believe there is an early form element that is cru-

“We need to look at
“there” form elements
and ask ourselves, which
are better introduced earlier and which can be
introduced later.”

A Beginning on Developing
a Pathway to Elite Archery Form

In order to get this done it must be begun, so since I have
a tough hide I will offer a beginning for you all to shoot
holes in.
Examples of Things That Can Be Left to Later These
things I expect would be things that are relatively easy to
learn (they don’t require many preliminary steps, for
example, and don’t preclude reasonable levels of success).

Finally, A Book for Archery Parents!
Finally, parents with kids getting involved in archery have a book just
for them. Everything parents want to know is covered, like:
• How to tell if an archery class is safe
• How to protect your pocketbook
• How to deal with archery equipment
• How to find and work with coaches
• How to tell if your child is getting serious about archery
• How to deal with archery organizations
• Whether you should coach your own child
• . . . and a great deal more about archery technique, execution, and
equipment.
Get your copy of A Parent’s Guide to Archery today!
 pages • ISBN ---- • US $.

Available at Better Bookstores and Online
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cial to create and that is “good
alignment.” Giving archers good
form (T-Form) at full draw with
their draw elbows in proper position is a critical element of good
performance. Being out of line is a
major source of inaccuracy and
inconsistency.
I have many recurve or compound archers come to
me for lessons who have been shooting for a quite while.
I typically have to get them to relax and reshape their
hands but then the main issue is getting them to shoot
with better, at least acceptable, line. I often end up closing their stances because their “taught by formula” open
stances lead to open hips which lead to open shoulders
that can’t get into line. (Closing the stance lengthens the
draw, opening it shortens it.) Removing the influence of
an incorrect open stance altogether is often all that is
needed to get an archer into line. Later they can experiment with other stances, but it will be from a base of
shooting with good line.
Teaching shooting with “good line” should be very
early on our ladder from “here” to “there.”
Another example of critical early elements is relaxed
and properly shaped hands. Most coaches will do this

during first lessons: get their bow
hands properly placed on the bow
and relaxed (wrist, too) and getting
their string or release hand properly shaped and relaxed. Tension in
the hands creates variable draw
lengths, release aids that won’t go
off, and numerous other problems. The tension in the
hands leads to tension being acceptable elsewhere.
Relaxed hands tend to help keep other muscles relaxed,
too.
Teaching shooting with “relaxed and properly
shaped and positioned hands” should be very early on our
ladder from “here” to “there.”

“Teaching shooting with
“good line” should be
very early on our ladder
from “here” to “there.””

Okay, I Got the Ball Rolling

None of my opinions may survive but this might just be
a start and we need to be working on this now (we needed it years ago). We need our professional coaches to
chime in as well as our summer camp coaches. We all
have a place in this debate.
What are your thoughts?

Raise Money for Your Archery Club!

Generate cash for your archery club by joining the
Archery Focus Affiliate Program! It’s as Easy as 1, 2, 3!

1
2
3

Click on “Affiliate Info” on your AF account page.
Download your choice of AF banner and place it on your website.
Each time a click results in a new subscription, a 30% commision
($9.80) will be credited to the PayPal account you’ve specified.
Got Questions? Email Claudia@ArcheryFocus.com
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Now Available!
A Complete Archery Curriculum for Your program!
The AER Recreational Archery Curriculum takes beginning recurve, compound, and traditional
archers from their first arrow all the way up to competing in major archery competitions. Detailed,
step-by-step instructions tell beginning archers how to become intermediate level archers and then
how to advance to expert levels. Each instruction includes an evaluation device so archers and coaches can track progress.
The Complete Archer’s Guide is provided for student-archers of all ages who wish to be able to
see and read about what they will be learning but is not required for participation in a program using
this curriculum. The Coach’s Guide inludes the entire Complete Archer’s Guide with copious annotations and extensive appendices on what to teach and when and how to teach it.
The Curriculum is entirely flexible so Coaches and Archers can adapt it to their needs by changing the order of instructions or even replacing or augmenting them. Additional support is being provided to both Coaches and Archers at www.ArcheryEducationResources.com. All programs need to do
to adopt and use this curriculum is to purchase one copy of the Coach’s Guide. Get your copy today!

All of this is
included in here!

Available from Amazon.com Now!
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An Open
Discussion
on Tiller
by Jim Ploen
I was certainly excited to see the article by Don
Rabska pertaining to tiller in the last issue. Was there
something I have been missing in all these years of
shooting and bow designing that I should know
about? Well, it is never to late to learn; I decided to
read it.
What a well-written article. I do wish I had paid
more attention to my English teacher instead of
spending so much time shooting arrows; I could have
become a much more prolific writer, instead of
becoming a pretty fair shot and designer of the 21st
Century Longbow that has had so much success in
the hands of archers in many
parts of the world.
I really tried hard, while
reading that article, to put tiller
into a logical framework in
which a centimeter of adjustment was going to center the
sight and steady it on the target
but it was like smoke, I could not
catch it. It was like a paradox or
something that did not seem to
be logically possible, but might
be true.
I just kept envisioning archers stringing up their
bows, nocking an arrow, drawing back to a aiming
reference, holding, then taking their concentration off
the target to look at the aperture to see if it moved

mostly up or down as they expanded through the
clicker and after a couple of dozen tries with adjustments, lose concentration on the target and have
arrows hit out to the six ring at twenty yards.
Through all of my shooting years – and that is
over 60 now – I have watched talented shooters tuning their bows with bare shaft tuning to end up with
cleaner arrow flight only to lose concentration on the
in-line shooting that controlled the string in that
moment in time that the string alone controls the
arrow to its release at around brace height.
I have often been guilty of this behavior myself
back when I was shooting really
well (and that always meant
grouping really well). I would
think to myself “now is the time
to experiment, make just one little adjustment at a time” and that
always destroyed my concentration and I would be back to
shooting with my eyes closed to
regain my control.
I have never found tiller to
be a key to sight control or
grouping. I have shot equal, 1⁄8˝,
1⁄4˝, even a 1⁄2˝ reverse tiller rather than move my
tied-on nocking point locator and the arrows still
grouped. With one-piece recurve bows and the early

“I really tried hard to put
tiller into a logical framework in which a centimeter of adjustment was
going to center the sight
and steady it on the target but it was like smoke,
I could not catch it.”
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takedowns we did not have tuning adjustments for
tiller available as in modern bows and it was probably
a blessing in the form of not having another distraction. We simply set the nocking point for what
appeared to be the best arrow flight. Of course, now
we can refine that with bare shaft testing to see if bare
shafts hit close to the same height as the fletched
arrows (if bare shafts grouped better than fletched
ones, that would save a lot of time in prepping arrows,
now wouldn’t it).
That’s enough cynicism and me trying to be a
comedian with a sense of humor. Here are just a few
ideas to simplify bow, bow sight, and string stability.
First start with the tiller you have in your one
piece or un-adjustable takedown or, if it is adjustable,
set it at even or a little positive on the top limb. Then
grasp the string and move it up and down to check the
resistance to change. If the string moves up and down
easily, raise the brace height for more limb balance
and control. This will make the limbs stable to
changes in finger pressure on the
string as you expand through the
clicker.
There are a couple of additional points that need to be discussed when expanding: are you
using push-pull, just pull, or just
push with your bow arm? Also
regarding your bow grip: is it
high, low, or more of a center
pressure at the pivot point of the
grip? Any changes in hand pressure with any grip style can be
seen as sight movement.
Nodding of your head changes string contact and the
aiming reference will be seen as sight movement. Also
your phasic muscle movement is the shortening or
relaxing from a static hold is when the involved muscles are held in either partial or maximal contraction
against another force. Changes from static to phasic
or phasic to static could allow the sight to settle.
Static can also be expressed as isometric as a contraction without any appreciable change in length. All
contractions must start from a solid base and made as
smoothly as possible with a relaxed feel. Any inbalance, in opposing muscle actions or changes in tension will be reflected in sight movement or in
movements discernable at the stabilizer. A stable hook
made by the three fingers on the string that is balanced in feel will adjust to string angle without any

idea of how the string pressure is to be distributed, for
example 50%-30%-20% or 30%-50%-20%.
Editors Note Postural muscles are involved in maintaining an upright posture against gravity; when under
stress, they shorten and become more hypertonic. Postural
muscles respond well to relaxation and lengthening techniques. Phasic muscles are involved in producing movement; phasic muscles generally weaken under stress and
respond to strengthening exercises.
My advice for tiller is set it, adjust the nocking
point height, stabilize the limbs with more brace
height if needed and keep an “in line” draw that
allows for a clean dropping of the string. That controls the arrow for that 15-20 milliseconds of time
from release to brace height and the reward for doing
it right is “Didn’t that ‘ten’ feel good?” or “I hardly felt
anything at all.”
One more thought is that the farther out the sight
aperture is extended, the more sensitive it will be to
any muscle changes or changes in finger pressure on
the string as you start to expand through the clicker.
Movement of the sight aperture
can be annoying and distracting
in your peripheral vision when
concentrating on the target. Also
the mass weight of the stabilizer
set-up, if not matched to the
draw weight, will also have negative effects on the angle changes
in the in-line draw while
expanding through the clicker.
This has to do with subconscious
anticipation and preparing for
the reaction to the action of
releasing, specifically the supporting muscles of the bow arm (holding up the mass)
vs. the skeletal alignment (opposing the drawing of
the string) that increase the forces in the bow arm
opposing collapse.
If you are an experimenter and desire proof try
playing with tiller and observing the effect it has on
grouping: start with a balanced set of limbs, meaning
no tiller. Set your nocking point on the string (I recommend you use a brass nock set for ease of adjustment later in your testing). Align your arrow with the
string with a little bias using the plunger for build
out/center shot and no spring action (You can get this
by replacing the spring in your plunger with a matchstick
of roughly the same length. Ed.); we do not want another variable at this time. On your target place an aiming spot big enough for ease of aiming. You are not

“A stable hook made by
the three fingers on the
string that is balanced in
feel will adjust to string
angle without any idea of
how the string pressure
is to be distributed, for
example 50%-30%-20%
or 30%-50%-20%.”
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trying to hit the spot it is just an aiming reference so
set the sight so the grouping is off to one side. After
a little stretching and warm up, use a consistent style
to shoot 3 or 4-5 arrow ends and measure the perimeter of the groups with a piece of small cord (use a ruler
after laying out the cord straight). Keep a running
tally to find an average for three ends.
Then increase the top limb tiller by first 1⁄8 inch,
then by 1⁄4 inch, and finally by 3⁄8 inch with no other
changes to the bow or nocking point, shooting three
ends at each tiller setting, measuring each group’s circumference, recording and averaging those. Also
measure any changes in the location of the group’s
approximate centers.
Next try reverse tiller settings on the bottom limb
(reset to even tiller, then increase the bottom limb
tiller by first 1⁄8 inch, then by 1⁄4 inch, and finally by
3⁄8 inch with no other changes to the bow or nocking
point, record the average circumferences and group
locations).
Of course, for any of these to show up as better
than the others depends on how well you shoot. If you
are quite inconsistent, don’t expect anything useful to
come from such experiments.
Also, depending on the type of fletching used you
may find a clearance problem at the rest. If there is

fletch contact, you should see a substantial variation
in hit point at the target. Powder testing can help
identify if you have a clearance problem affecting your
ability to see tiller differences. To research the effects
of nocking point height on clearance and grouping set
the tiller to first 1⁄4 inch positive and then 1⁄4 inch
negative and adjust the nock set with the bare shaft
test to match the fletched arrows, again this is the
only change, we are looking for effects on grouping.
Record group measurements and averages.
This can be a great indoor winter project for
your learning enjoyment and a good shooting work
out. Once you have found what is the best setting for
your shooting style you can use this as a basis for more
research. Like try changing only build out/center shot
with no spring action, then with spring tension, anything that you question regarding equipment settings
as long as it is one change at a time. Just remember
the fewer supporting muscles used with the least tension, the smoother the shot will be and the better
grouping you will have.
The Old Pro

Kirk Etheridge is Back in Print!
Professional Archery Technique, written by Kirk Ethridge, who won numerous indoor and outdoor championships in NAA, NFAA, and FITA competition,
as well as being the 1992 Las Vegas Unlimited Champion and 1993 FITA World
Indoor Champion, has been out of print for quite a while, but no longer!
Kirk shares his expertise and hard-won advice freely in this book. Topics
include bow and arrow setup, perfecting your form, the shooting process, tuning
the bow, troubleshooting, the mental game, and defeating target panic.
Professional Archery Technique blew the whistle on rangefinding techniques, used to determine the distances to unmarked range targets and which
are still illegal in most organizations, that were and are in widespread use in field
archery. Now, you don’t have to wonder why you don’t place in unmarked
shoots; you can learn how the winners do it!
While focussed on compound archers who want to excel, Kirk also offers tips
to recurve archers and bowhunters, as well.
Get yours soon!
 pages • ISBN ---- • US $.

Available at Better Bookstores and Online
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Archery Coaching
How To’s
A Book Review

by Michèle Hansen
As a JOAD coach I am always on the lookout for guidance in working with beginning and
intermediate archers. Steve Ruis’ books have
been a wonderful resource,
including Coaching Archery,
More on Coaching Archery,
and Even More on Coaching
Archery. This latest volume
in his anthology fills a void
for coaches of all stripes,
whether guiding individuals,
teams or simply themselves.
We are oversupplied with
equipment specifications and
recommendations on proper
form, but how do we go about
getting our students to their ideal setup and shot
execution? Archery Coaching How-To’s provides soup-to-nuts guidance in
presenting equipment, form elements and different styles of
archery, all in a concrete, readable,
and easily implemented format.
Beyond the “what,” Steve Ruis
explains the “how,” “when,” and
“why” behind the introduction of
or modification to accessories and
form, allowing coaches to better
adapt training to their students.
The current resurgence of
interest in the sport, due in no
small part to depictions of archery
in television and movies, has
increased the demand for instruc-

tion, from kids whose entire knowledge comes
from the big screen to adults who are reminded
of their archery experience back in school and
want to try it again. One of
the strengths of this book is
the way Ruis acknowledges
that there is no one “correct”
way to teach the sport.
Rather than prescribing strict
guidelines, he offers advice
on moving students forward
according to both their ability and their level of interest.
The overarching attitude –
that coaches need to assess
their students and understand
their motivations – guides every “how to” and
readers will appreciate its usefulness beyond the
scope of the book.
Of course, it isn’t just the
archers who come from a variety of
backgrounds – it is us coaches, too!
Some have a lifetime of experience
with bows and arrows but others
have arrived more recently and may
not have the depth of knowledge
they would like. By providing some
background on each of the facets
addressed, and explaining what the
gear does and why it is used, Ruis
offers the supporting information
we need to justify additions or
changes to equipment or form.
Each section walks you through

“We are oversupplied
with equipment specifications and recommendations on proper form, but
how do we go about getting our students to their
ideal setup and shot
execution?”
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“Of course, it isn’t just
the archers who come from
a variety of backgrounds –
it is us coaches, too! Some
have a lifetime of experience
with bows and arrows but
others have arrived more
recently and may not
have the depth of
knowledge they
would like.”
the process from start to finish, with sub-sections on “How Do I Know My Athlete is
Ready,” “How to Get Started,” “Training,” and
“Potential Pitfalls.” So Archery Coaching HowTo’s helps you assess your student (or yourself!)
and determine when it is time to introduce a
new element. It then proposes suggestions on

how to start and train with new equipment or
form, including when to wean archers off of a
practice exercise if appropriate. There are helpful photos to complement the written explanations, and sidebars to flesh out concepts in full.
In conclusion, Ruis offers his coaching philosophy (and encourages us to all draft one) and the
rationales underpinning all of the suggestions in
the book.
This is the sort of book you will find yourself referring back to over and over. Because of
the many variations of archers and archery, you
may find yourself skipping around for the section on stabilizers one week and release aids
another. It will be especially beneficial if you are
coaching an archer who shoots a different style
bow from what you are most familiar with (i.e.
compound or recurve). The combination of
detailed instructions with an overall philosophy
will enrich your understanding of our sport and
your ability to teach it.

Want More on Coaching Archery?
Following up on his first coaching book, Coaching Archery, which was
written to help beginning to intermediate coaches, Steve Ruis has a new
offering to archery coaches everywhere. This time, the topics are on the
full gamet of coaching topics which range from the role of emotion in the
making of an archery shot, to teaching the shot sequence, to biomechanics,
and how coaches should treat their athletes (and one another) as well as five
major chapters on what is missing from the archery coaching profession.
If you are thinking of becoming a coach or already are an archery coach
and are looking for some new ideas and help with dealing with the logistics
of coaching, this is the book for you.
Get your copy of More On Coaching Archery today!
 pages • ISBN ---- • US $.

Available at Better Bookstores and Online
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Coaches, Do You Want “Even More”?
In this sequel to More on Coaching Archery Coach Steve Ruis addresses
a full range of coaching levels and subjects, supplying tools and new perspectives for archery coaches of all levels.
Topics Include: how to teach using a release aid the right way, why it is
imperative to shoot “in the now,” how to deal with archers of different
personality types, how to establish when an archer is relaxed and balanced, what to look for when observing archers, how to practice effectively, how compound bows mislead beginners, how to use video, what’s
wrong with competitive age categories in youth archery . . . and much
more. More than half of the chapters in this book have never been published in any form.

Get your copy of Even More on Coaching Archery today!
 pages • ISBN ---- • US $.

Available at Better Bookstores and Online

Larry Wise on Coaching Archery!
Larry Wise, one of the premier archery coaches in the
United States, is sharing his coaching wisdom, especially for coaches of compound-release archers but
also bowhunters. So, if you coach or want to “self
coach” yourself, there is now a new addition to the
coaching literature just for you.
The Watching Arrows Fly Coaching Library is a
effort to supply archery coaches with a literature not
just on the shooting of arrows out of bows but on how
to coach people to do that better.

Available Now!
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by Ray King
One of the things that we, as coaches, have to
contend with is the lack of body awareness in our students. Let’s face it, one doesn’t have to be a star athlete
to shoot a bow well. It certainly helps, and many of our
best shooters are athletes as well, but it’s not a requirement. Because of this, some of our students are not able
to feel which muscles are working and which are
relaxed. This is a result of not ever having to know how
to feel what is happening in our bodies. The people
who are actually best at this are martial artists, especially Tai Chi practitioners. They have learned to feel
how the power of their bodies flows and know how to
maximize its effectiveness.
So now you have one of those more sedentary folks
coming to you to learn how to shoot a bow. As you go
through all the usual steps about safety, stance, etc., you
get to the part about pulling the bow with the back
muscles. The student looks at you like you just
described the inner workings of a quark, and asks how
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you know that’s what you’re doing. “Well, you can feel
the scapula, the shoulder blade, of your draw arm rotate
toward your spine as you tighten the muscles of your
back”. This usually gets the same response. It’s not the
students fault, or yours. You can only tell them so many
ways, in so many different words, how to do something
they have to feel in order to get. Do we just give up? Do
we go through the myriad drills that our forecoaches
came up with to try to get them to be able to feel the
correct rotation? I have seen coaches prod and twist
students to the shooters frustration trying to explain
this most important part of the shot sequence.
I had a student who, no matter what I said, could
not figure out how to pull with her back. I tried every
trick we have ever been taught from pressing her
elbows back against my resistance, to me using my
hand to “guide” her scapula around the rotation. She
was a decent shooter but could be so much better. I
thought a lot about how to communicate the feeling to
her but she just couldn’t get it.
The epiphany hit me one day while I
was working on my own release with a string
bow. The next time she came in to the shop
I pulled her aside and asked her if she would
be willing to be a guinea pig for a new idea
I had. She agreed and I went and got out the
firing line shot trainer and my hinge release.
She looked at me like I had just retrieved a
bomb. It took a while, but she learned how
to draw the trainer with the hinge and then
I showed her how to make it “go off ”. After
a few tries, she was getting it back and was
making it release correctly. I then told her to
do it with her eyes closed. I told her to concentrate on what her back felt like as she
rotated her elbow back to get the release to
Continued on the Next Page
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go. She came back with a huge smile. “I felt it!” She
had discovered the feeling of her scapula moving, and
had spent a long time just feeling it. She did come out
and make sure she was “doing it right” a few times, but
mostly she just felt what her back was doing.
She started shooting her bow. After a few shots she
commented on how easy it was to hold the bow back.
Her groups were smaller and she was missing high. We
adjusted her sight and she shot the middle out of her
target. A month later, at an outdoor tournament, she
came running up and hugged me screaming “I beat my
best score by 30!”
I have since used this technique with several other
recurve archers with similar, though not always as dramatic results. All have shown improvement almost
immediately. While the first was an adult woman, most
of my students are teens, and some are as young as 7,
(most of my adult students shoot compounds). I work
mostly with our JOAD team and have a few regular
students who are not part of that team. The youngest
shooter I have used this technique on was 12.
This method works well because it teaches more
than back tension. The draw hand must be flat in order
to make the release go and the elbow must rotate as
well. Both of which are essential to effective shooting.

The shooter learns to rotate the scapula around resulting in a cleaner release, which helps consistency and
endurance as well. It also introduces, or reacquaints the
shooter to the “other side of archery”, so when they are
talking with compound shooters they are more likely to
understand what is being said. The Saunders Firing
Line aid is used because it doesn’t have a “wall” and is
very easy to pull back. In order for the student to make
the release go off, it must be rotated, therefore the
anchor point must be maintained and the back must
pull the release around the arc. If proper rotation is not
accomplished, the trainer will simply let out more cable
and the release will not go off. That is the most common mistake I run into when starting this drill. Also,
care must be taken that the student is using the release
properly and not cheating it with the fingers. I solve
this by making them hold the release like it was their
bowstring, in the first joint of the fingers, and using a
three finger release. Sometimes, I help the student at
first by rotating their elbow as they maintain anchor.
As we all know, there is this universal fear of hinge
releases among the intermediate and hunter shooting
crowd that even invades the recurve psyche. They hear
the horror stories, but not the benefits. I am a big
believer in breaking comfort zones, making shooters do

Raise Money for Your Archery Club!

Generate cash for your archery club by joining the
Archery Focus Affiliate Program! It’s as Easy as 1, 2, 3!

1
2
3

Click on “Affiliate Info” on your AF account page.
Download your choice of AF banner and place it on your website.
Each time a click results in a new subscription, a 30% commision
($9.80) will be credited to the PayPal account you’ve specified.
Got Questions? Email Claudia@ArcheryFocus.com
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things they would
never do alone, but
are perfectly capable
of accomplishing, ie.
hinge releases and
really long range
practice. Being careful that the shooter is
able to accomplish
what I ask also builds
confidence in the
shooter and their
trust in my judgment
when I ask them to
try something else.
One drawback is
that the hand position is different. I
make them use the
release with the hand
horizontal so the change is not as dramatic. It takes
very little extra “coach time” to translate the rotation to
the recurve shot. Most learn it in just a few arrows.
Another is that the coach has to be well versed in compound shooting, especially with a hinge release. This is
not something that a strictly recurve shooter coaching
a recurve shooter should try without the help of a

“compound coach”.
The coach has to
know the cheats, and
the correct way to
pull the release. I
shoot mostly compound myself, but I
make sure I spend a
few hours every
month
“playing
around” with a
recurve so that I have
the skills to demonstrate if asked.
This is not a drill
for new shooters, nor
is it a cure for all that
ails ‘em. In the correct situation it is
effective and instructive. It can help virtually any shooter who doesn’t
already shoot a hinge but works best with recurve
archers. It will not make them use correct form but will
help them feel when it is correct. Hopefully it will work
as well with your shooters.

An Archery Book Just for Kids!
Written for an 8-14 year old audience, Archery for Kids explores with
text, photos, and diagrams all the questions new archers have about the
sport they are embracing. In fact, each chapter ends with a Q&A session
based on the most common question kids ask about archery.
Kids learn about the sport from one of the most knowledgable
coaches around, Steve Ruis.
Topics include:
• How to always be safe
• The ins and outs of bows and arrows
• How to buy your own gear
• How to shoot, and
• How to compete.
Get your copy of Archery for Kids today!
 pages • ISBN ---- • US $.

Available at Better Bookstores and Online
Archery Focus
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Comparing Scores
on 60cm and
40cm Targets
by Aaron Kiely
At the indoor shooting distance (18 meters or
20 yards), younger archers typically shoot at a 60cm
target. But not always. I recently went with my son
and several other JOADers from the Pasadena Roving
Archers to the California State Indoor
Championships in Tulare, where everyone had to
shoot at a 40cm target. So several of our JOADers
who are used to shooting a 60cm target were faced

of where arrows would land.
We can start by looking at this size comparison
between the 40cm and 60cm targets (see graphic bottom left).
Zooming in to a small window of this diagram
gives us a better view of how the scoring rings in the
two targets align:
From this comparison we can see, for example,

with the 40cm target. Of course, the same shooting
performance will produce lower scores on the smaller
target, but how much lower would we expect?
So we’d like an answer to the following question:
how can scores obtained on a 40cm target be converted to what would have been produced if the same
arrows had been shot at a 60cm target? I’m not trying
to account for complex issues like psychological factors that might affect an archer’s performance at different target sizes, I’m simply looking at the geometry

that if your arrow scored an 8 on the 40cm target, that
same arrow would have scored a 9 on the 60cm target.
An arrow scoring a 1 on the 40cm target would have
scored a 4 on the 60cm target.
But we can’t always say for certain what the 60cm
score would have been for a given arrow if the only
information we have is the scorecard for the 40cm
target. For example, a 9-point arrow on the 40cm target could have earned either a 10 or a 9 on the 60cm
target. So what’s our estimated average 60cm score for
this arrow? Well, the 9-ring on the 40cm target has
5⁄12 of its surface area falling inside the 10-ring of the
60cm target, and the remaining 7⁄12 of its surface area
is in the 9-ring of the 60cm target. So a reasonable
estimate for the 60cm value of this arrow would be:
(5⁄12 x 10) + (7⁄12 x 9) = 9.42
This estimate assumes that all of the places in the
40cm 9-ring where an arrow could land are equally
likely. That assumption makes this estimate slightly
conservative, because our JOADers shoot arrows that
are more likely to be closer to the bull’s-eye rather
than farther away.
Using this estimation method, below is a table
that we can use to convert an arrow score on a 40cm
target to an estimated score that would have been
achieved on a 60cm target.
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A. If your arrow scored this on a 40cm target…
B. … then on a 60cm target it could have scored
C. … and this is our estimated average score on a
60cm target
A
B
C
X
X
X
10
X or 10
10
9
10 or 9
9.42
8
9
9
7
8
8
6
8 or 7
7.47
5
7
7
4
6
6
3
6 or 5
5.48
2
5
5
1
4
4
0
4, 3, 2, 1, or 0
0
An arrow that misses the 40cm target presents a
difficulty, because it could have scored as high as a 4
on the 60cm target, or it might have landed on the
ground and missed the target bale completely. The
conservative thing to do is to assign a 0 to the estimate, and that’s what I’ve done in the table above.
As an example application of the table, let’s take
the case of a hypothetical young archer. We’ll call this
archer “Thomas Kiely.” In practice leading up to the
Tulare tournament, “Thomas” shot a new personal
best of 226 on a 300 round with a 60cm target. By the
end of the tournament, it seemed to me like he was
shooting even better than that. But does the score
sheet confirm my impression?
Here, just below, is Thomas’s scorecard on the
40cm target for the last 10 ends of the tournament.
Int he following table (top right), I’ve used column C
of the table above to convert each 40cm arrow score
to an estimated 60cm score, to produce a (slightly
conservative) estimate of what Thomas would have
scored on a 60cm target.
Arrow Scores End Score Running Score
X 6
3
19
19
10 9
7
26
45
10 6
0
16
61
4
4
2
10
71
8
8
6
22
93
8
6
4
18
111
8
6
5
19
130
8
5
4
17
147
9
9
4
22
169
10 9
8
27
196
Total
196
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Arrow Scores End Score
X 7.47 5.48 22.95
10 9.42 8
27.42
10 7.47 0
17.47
6
6
5
17
9
9 7.47 25.47
9 7.47 6
22.47
9 7.47 7
23.47
9
7
6
22
9.42 9.42 6
24.84
10 9.42 9
28.42
Total

Running Score
22.95
50.37
67.84
84.84
110.31
132.78
156.25
178.25
203.09
231.51
231.51

So from this estimate, it looks like Thomas finished his Tulare contest with better shooting than his
previous personal best. We can also calculate the lowest and highest possible scores that he could have
obtained on a 60cm target. Below, on top, I’ve used
the smallest values in column B of the table to calculate the lowest score that Thomas could have earned
if he had delivered the identical performance on a
60cm target. On the bottom, using the largest values
on column B, are the highest scores that he might
have earned.
Arrow Scores End Score Running Score
X
7 5
22
22
10 9 8
27
49
10 7 0
17
66
6
6 5
17
83
9
9 7
25
108
9
7 6
22
130
9
7 7
23
153
9
7 6
22
175
9
9 6
24
199
10 9 9
28
227
Total
227
Arrow Scores
X
8 6
X 10 8
X
8 4
6
6 5
9
9 8
9
8 6
9
8 7
9
7 6
10 10 6
X 10 9

End Score
24
28
22
17
26
23
24
22
26
29
Total

Continued on the Next Page

Running Score
24
52
74
91
117
140
164
186
212
241
241
39

So Thomas would have scored between 227 and
241 on a 60cm target, most likely around 231 or 232.
But what if we don’t have the individual arrow
scores? Or what if we’re too lazy to take the time to convert each individual arrow score? In that case,
it would be nice to have an approximate score
conversion between 40cm and 60cm targets
for the total score on a 300 round.
To get an idea of how total scores on a
300 round would differ between 40cm and
60cm targets, I made a computer simulation of ten million archers of widely varying abilities using a simple probabilistic
model. In effect, each time one of my computer archers shoots an arrow, the computer “rolls the dice” to see where the arrow
will land. But some of the archers have
much better dice than others! Each of these
computer archers shot 30 arrows, i.e., the
computer simulated where each of 30
arrows landed, and then scores were tallied
using both the 40cm and 60cm targets,
producing a 40cm and a 60cm score that
we can compare for each 300 round. It’s
like having the two different-sized targets
on top of each other and scoring both of

them, for three hundred million arrows (see the graph
below).
The graph shows the results of all the pairs of
scores from the computer simulation. A deeper shade

Coaches, Do You Want “Even More”?
In this sequel to More on Coaching Archery Coach Steve Ruis addresses
a full range of coaching levels and subjects, supplying tools and new perspectives for archery coaches of all levels.
Topics Include: how to teach using a release aid the right way, why it is
imperative to shoot “in the now,” how to deal with archers of different
personality types, how to establish when an archer is relaxed and balanced, what to look for when observing archers, how to practice effectively, how compound bows mislead beginners, how to use video, what’s
wrong with competitive age categories in youth archery . . . and much
more. More than half of the chapters in this book have never been published in any form.

Get your copy of Even More on Coaching Archery today!
 pages • ISBN ---- • US $.

Available at Better Bookstores and Online
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of purple corresponds to a pair of scores that happened
more often in the simulation. The dark curve shows
the average 60cm score obtained for a given 40cm
score. We can see that the results are more “cloudy” for
the lower scores – that is, we have more uncertainty in
our score conversion between target sizes when the
scores are lower. For a higher scoring round, there is
less variation and we can be a little more confident in
the accuracy of the conversion. The exact shape of the
curve and the surrounding cloud might change slightly if I had used a different mathematical model, but
this should give us a reasonable estimate of the relationship between scores on the two target sizes.
Looking at the graph we can see that, for higher
scores, the relationship between the 40cm and 60cm
scores is pretty close to a straight line. A formula for
this straight line gives us a good way to estimate a
60cm score from a 40cm score (or vice versa), provided that the score is high enough. For a 300-round
score of about 150 or higher on the 40cm target (let’s
call this score S40), a good estimate of the score that
would have been produced on a 60cm target (we’ll call
this score S60), is:
S60 = 2⁄3(S40 - 300) + 305.
(It is not a coincidence that the coefficient 2/3 in
this equation is equal to the ratio of the target diameters.) Working in the other direction, for a 300round score of S60 on the 60cm target (provided that
this score is about 200 or higher), a good estimate of
the corresponding 40cm score is:
S40 = 3⁄2(S60 - 305) + 300.
These equations don’t apply unless the score is
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high enough, and the graph above might not be so
easy to read. So, as an alternative, we can use the
curves in the figure below, which show the expected
point difference between 40cm and 60cm targets on a
300 round.
Here’s how to use the graph:
• If you have a 300 round score on a 40cm target,
use the red curve to find the corresponding point
difference value. Then add this value to your score
to estimate the score that would have been produced on a 60cm target.
• If you have a 300 round score on a 60cm target,
use the blue curve to find the corresponding point
difference value. Then subtract this value from
your score to estimate the score that would have
been produced on a 40cm target.
For example, for a 300-round score of 150 on a
40cm target, looking at the red curve, we find that the
expected point difference is about 53 points. So our
estimated score on the 60cm target is 150 + 53 = 203.
Working in the other direction, if we had a 300round score of 250 on a 60cm target, looking at the
blue curve, we find a point difference of about 32
points. So our estimated score on the 40cm target is
250 – 32 = 218.
The red and blue “clouds” provide some idea of
the uncertainty involved – for any given score on one
target size, there is a range of plausible scores on the
other target size. The curves here give a reasonable
estimate of how scores might change when we move
from one target size to the other.
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Aiming to Win
by Bob Ryder, JMU Coach
Coaching an archery team is a very challenging
endeavor. Much more than coaching an individual,
especially if your team ranges in knowledge and experience from complete beginners to nationally ranked
archers.
You can never take anything for granted. I recently had a rude awakening when I walked behind an
archer who was struggling with her grouping more
than her form would lead you to expect. Her elliptical
group, left to right, caused me to ask what she was

their progress. Now we carry about 24 on the roster
and have 75-150 new students come out for the team
each year. Teaching, training. and coaching that many
kids with such a wide a range of experience is a skill
tracking nightmare. It is hard to remember who has
attended which instructional sessions and don’t forget, your kids will all develop at different paces which
just adds to the fun and challenge.
While this applies to all of the skills you will
teach I am primarily concentrating upon aiming in
this article. When it is all said and done, what do we
want our archers to understand about aiming?
Breath Control

Always take at least one deep breath and exhale
before the draw process. When you raise your bow
arm to the pre-draw position just point your sight at
the target and while drawing to your anchor take a
more shallow comfortable breath and hold it. This
will make sure you keep enough oxygen in your
bloodstream and air in your lungs to remain stable
throughout the shot.
doing with her string alignment. Her reply was,
“What’s string alignment?” I felt so guilty. How did I
let her go this long without teaching her about string
alignment? Well, as it turns out, she was not at practice when we introduced string alignment to the rest
of her beginners group and I had no record of that.

Approaching the Gold

Make sure your draw always ends up with your sight
above the gold. That way you will always start aiming
by bringing the sight down onto the ten ring. If you
want to test the importance of this trick shoot a few
ends coming down on all your shots. Shoot a few

COACHING A COLLEGE ARCHERY TEAM
Then I started thinking how life had changed for
me since archery became a club sport at JMU. As a
varsity team, I only had to keep up with 16 kids. I
developed forms to assess their skill levels and track

42

pulling up from below and then shoot a few alternating the direction. Then choose the method you find
to be the most consistent. It seems easiest to maintain
proper grip position and control other variables by
Archery Focus

always going the same direction, with the vast majority finding their best groups coming when they
approach the ten from above.
What should we see when we are aiming?

To aim successfully at the target your eyes will be
using items on three separate focal planes. This means
you will have to choose which item to focus on.
1. Target You should focus on the ten ring. Your eyes
should focus so that the target and more specifically the 10-ring will provide the clearest picture.
2. Sight Aperture While focusing on the 10-ring you
should aim so that the sight aperture surrounds it,
the 10 ring being centered within. The aperture
itself will appear slightly out of focus.
3 String With the 10-ring centered in the aperture
allow the blurred string to simply touch the left
edge of the aperture. (Left handed archers should
allow the string to touch the right side). This is your
string alignment. This method of string alignment
is not the majority choice so it is important that I
explain why I choose it. String alignment is not
something anyone wants to spend any time on,
including myself. It is for that very reason that I
prefer this style. String alignment is something that
simply gets taken for granted when you are shooting well and has a tendency to get away from you
when you are not shooting well, perhaps the reason.
Right-handed archers tend to have the their string
alignment disappear to the right as their form
breaks down, they become fatigued and start to turn
their heads as they try to get through the clicker. By
starting with the string alignment touching the
aperture on the left side of the aperture, your string
actually has to pass across the aperture as things
start to breakdown which should set off an alarm in
your head and give you an opportunity to put this
one back on your toe and start again.

I want to simplify this process for you, so what I
recommend is that if you are trying to decide how to
aim as hard as you can and at the same time execute
the perfect shot, choose one. I suggest that you will
come out way ahead by executing the perfect shot
rather than aiming perfectly. By working too hard to
aim perfectly you will find that while you try to stop
all sight movement you will tense up bow arm and
bow hand too much. Since your hands and forearms
are sympathetic you will also end up with tension in
your release hand and forearm as well. With this
method you will always score worse than you aim. We
can solve this problem by allowing our subconscious
mind to do the aiming for us while we invest our
effort and concentration on executing the perfect
shot.
That’s nice, but how exactly do we get our subconscious mind to do the aiming for us? Well, . . .
1. Alter the Sight Aperture The sight aperture I refer
to, surrounding the ten ring, works best when
altered for this purpose. Most come with some
sort of a pin, crosshair, or other configuration in
the center of either a round or square housing. I
recommend that you carefully remove the pin or
crosshair from the center and simply use the
empty housing to aim.

Aiming & Execution

Now in a perfect world you will line up target, sight
and string as you start to aim, hold absolutely solid on
the 10-ring, execute the shot to perfection and score a
ten on every shot. Now I don’t want to burst anyone’s
bubble, but while this is an admirable goal and certainly the picture I have in my mental imagery
sequence, realistically the process is slightly more
challenging. In the real world, holding that solidly
while aiming can only be done with a shooting
machine or with your bow in a vise. So we should
probably talk about a strategy.
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2. Engage the Subconscious Mind Now that your sight
is just an open ring, simply put it on the target and
forget about it. Your subconscious mind notices
you concentrating on the target with all its concentric rings and sees the sight as just one more
ring. Your subconscious mind, requiring order in
its universe, will work on its own to line up all the
concentric rings while you are taking care of the
rest of your business.
Continued on the Next Page
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3. Shoot the Float Once your sight is on the target you
will continue to execute your shot, noticing that
your sight is never absolutely still in the ten. It is
always floating in a rough “figure 8” back and forth
across the ten. Notice, it is always returning to the
center. So relax and execute the shot with confidence. Using this method you will always score
better than you aim.
I like to use a visual aid when explaining about

they tense up too much and when they shoot it will be
like trying to land their shots in a ten ring on the tip
of a cone. Their mistakes will be magnified and their
scores will be lower as a result.
Then I hold up the other target with the scoring
rings on the inside, allowing the archers to look into
the funnel and explaining that by allowing our subconscious mind to do the aiming we can relax and
simply concentrate on executing the shot. This style
will always allow us to score better than we aim
because of our improved execution.
Conclusion

I have attempted to provide information in this article that will give coaches and tournament archers
alike a better understanding of the process of aiming
in target archery but it is important to remember that
your scores will improve when you learn to concentrate more on execution and less on aiming. Thanks
for taking the time to listen to my thoughts, I hope to
see you on the shooting field.

aiming too hard and aiming with your subconscious
mind. I take two 40cm target faces and cut them from
the outer edge at 3 o’clock to the center of the 10 ring.
Then I make two cones, taping one with the scoring
rings to the inside and one with the scoring rings to
the outside. Then I hold up the one with the scoring
rings on the outside, pointing the tip of the cone at
the archers as if it was their target and explain that
when they aim too hard with their conscious mind

44

“If you are trying to
decide how to aim as
hard as you can and at
the same time execute
the perfect shot, choose
one. I suggest that you
will come out way ahead
by executing the perfect
shot rather than aiming
perfectly.”
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Also from WAF!

Are you . . . ?
An archer who is just starting to compete who
wants to get a head start on learning how to win.
Are you . . . ?
An archer who has been competing for a year or so and
is frustrated because you are not making more progress.
Are you . . . ?
An archer who has competed for quite a while but
never seems to get to those top three spots.
Then . . .
Winning Archery is the book for you! If you have read all of the “how to
shoot” books and attended the shooter’s schools but still find something is
missing, Winning Archery addresses all the things you need to know outside of how to shoot that have been keeping you off of the Winner’s Stand.

Available from Amazon.com and Soon from
www.ArcheryEducationResources.com

AER Articles for Coaches #22

Hey, Coach . . .
“What’s In It for You?”
Part of Archery Instructor Fundamentals by AER
There are two levels we wish to address this question in this article: the first is “what is in it for you
personally as an archery coach” and then again from
an outside view as someone who is responsible for
youth archery coaches in a program, which is “what’s
in it for them?”
A very common arc for an archery coach is this:
your son or daughter gets involved in an archery program and, voila, you are by definition “an archery parent.” If your child sticks to it so that you are involved
for several years, your kid’s coach suggests that you
help out and to help out you need to be certified, so
you become a Level 1 Coach and start helping out
with the team/classes. Along the way, you give archery
a try and it is a lot of fun and you become a more or
less committed archer yourself. As the years go on,
you can find yourself in the position whereby the
longtime coach retires from that position and asks
someone to “step up” and take his position. Often
many people look to you because you’ve been a helper
for so very long and . . . sound familiar? I suspect that
many of you recognize at least a part of this scenario.
It goes on. From the viewpoint of the youth
coach, many times they find themselves two to three
years past the point where their kids stopped participating and wonder “Why am I still doing this?”
We recommend that you look at this question
from the beginning and re-examine it from time to
time. It is one thing to do something to support a
child’s hobby, but you could end up spending a great
deal of precious family time, a great deal of money (on
your own equipment, lessons, training programs,
books, etc.) out of inertia, that is just by being
involved.
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We think you need get something out of this
effort, being an archery coach, but we can’t tell you
want that is. we suggest that you do a little exercise
and write out your coaching philosophy. Steve Ruis,
AFm Editor, has posted his several times so that will
serve as an example.
My Coaching Philosophy
Steve Ruis
Last Updated Summer 2013
Because archery is not just an individual sport but is a
sport with no opponent, almost all of the responsibility for a performance falls to the athlete.
Consequently my goal is to create a situation in which
the athlete becomes functionally self-sufficient. To do
this, I:
• describe my general approach (bring all parts of an
archer’s shot up to parity and then rework the shot
as many times as is desired to achieve the archer’s
goals) but am open to other approaches an archer
may desire.
• endeavor to explain everything I am asking an athlete to do (but only up to the point they desire)
• ask the athlete to make all final decisions regarding form changes, etc.
• continually educate the athlete in techniques that
can be used to self-educate him- or herself, e.g.
process goals, journaling, learning how to analyze
video (but only up to the point they desire).
• break down complex tasks into doable parts as
much as is possible, explaining to the athlete what
is being done and why.
• demonstrate a positive outlook, which is a requirement of successful coaching as much as successful
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archery.
• educate the archer on his/her equipment with the
goal of them taking full responsibility for their
own equipment.
• educate the archer on the requirements of competing successfully with the goal of them taking full
responsibility for competition planning, preparation, and execution.
• honor the athlete’s outcome goals and teach how
one achieves outcomes through ladders of success
and careful preparation and execution.
• honor the fact that each student is a diverse individual and that I may not be the most, or even a
very, substantial influence on their lives.
• work as hard for my students as they do for themselves. If a student does not want to work toward
their own goals, I will honor their decision but I
will not continue to work with them.
• will endeavor to point out how what they are
learning from their bow and arrows carries over
into other aspects of their lives.
• will work with parents of underage athletes, necessarily, so that there is full communication between
and among the archer’s support team.
• work hard to improve my knowledge, skills, and
attitudes as a coach.
Once you have written out your coaching philosophy, basically “what you do” and “how you do” it as a
coach, go back through and ask yourself “why?” for
each point. For some things you may find it stems
from “wanting to do a good job” and you may find
that you do others “because you like to help people.”
Archery provides a short feedback loop so that you
can make a suggestion to an archer and they can get
positive results in very short order. Compared to the
other “projects” in your life “being a good parent” or
“raising your children well” or “getting a promotion at
work in the next three years,” this is blazing fast proof
that your activities are effective and important to others. That feels good.
Whatever you discover as to “what I am getting
out of this,” we think that to do a good job, you have
to want to do a good job and the “whys” are important.
Do You Supervise Other Coaches?

Or do you help “run” the program you coach in? Or
are you in any way invested in the success of the program? If so, there is another aspect of this and that is
if your other coaches aren’t getting something out of
their participation they will be gone shortly and you
will have to replace them.
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In the long run, we think coaches need
to be paid. They don’t have to be paid as if it
were like being in a great job but youth coaches are doing work very similar to what paid teachers and paid recreation leaders do. There is a lot of
work associated with running a program and coaching a bunch of student-archers. Coaches also incur
out-of-pocket expenses. Do your coaches have whistles? Where’d they get them? (We give our coaches a
whistle as part of their graduation ceremony when we
train them.) Coaches end up buying all kinds of
things out-of-pocket (even their own whistles). Since
the vast majority of them are volunteers, they are in
effect paying for the privilege of donating their services.
If you want your coaches to stick around, there
are any number of things you can do to encourage
that. Obviously treating them with respect is a given,
but after that appreciation goes a long way to encouraging volunteer coaches. This can be as simple as
thanking them publically, either at a picnic/dinner/party or in an ad in the local paper thanking them by name. Plaques of appreciation are
welcome as are other tokens (windbreakers, shirts
with “Coach” embroidered upon them, whistles,
books on coaching archery, (subscriptions to Archery
Focus magazine, Ed.), etc. If your program doesn’t
have much money, you can ask the parents to support
a “coach gift” or as we did for a long time, we printed
appreciation certificates designed on a computer. It is
the thought that counts, not so much the money, but
sometimes it is the money: to pay for a coach training
program, to buy a bow for themselves, to allow for the
coach to travel to an important event to be with the
team. Parents will often donate all kinds of things if
you ask for help. We have had parents donate roundtrip airfare coupons they had to allow us to bring in a
coach for a special team training session for one of our
JOAD groups. Other parents offered to house and
feed the guest coach and drive him around, others
offered to pick him up and drop him off at the airport, and we collected enough cash to pay his fee for
the session. We didn’t ask for anything specific, we
just pointed to the opportunity and the parents did
the rest.
You need to think about the “care and feeding of
volunteer coaches” and how you can enhance the experience of your coaches. They will be happier, stay with
you longer, and speak more positively about the program than they will if they are just taken for granted.
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